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Message from the Mayor

2009 was a time of planning. Work continued on the Official
Community Plan (OCP) which is a vision of our future
development; a document that indicates where we want to
grow and how. Council reappointed the Advisory Planning
Committee (APC) to complete the draft and conduct
community consultation. This coming year will see it fine

il

tuned and returned to the community for your input.
It was also year of celebration. | was one of the 3 lucky mayors who retrieved the Olympic torch
from Greece and brought it back to Victoria. A few days later, Queen Charlotte celebrated the
torch’s arrival into Skidegate and then on to our town. Much thanks to all the volunteers that
made this an unforgettable celebration: the magnificent lunch, dinner, entertainment, fireworks
and gifts to remember it all.

We also took part in a shared local government development forum in Terrace, became active
federally, attending my first Federation of Canadian Municipalities meeting and invited our legal
counsel and other island communities to participate in a workshop on roles, responsibilities,
process and procedure.

We acknowledged and honoured our longstanding Health and Wellness Advisory committee,
celebrated the opening of the hospital’s cancer ward and received permission from the Ministry
of Health to start planning the new hospital/health centre.

And there were other “firsts” - the inception of cell phone service, a 1200 plus sighature petition
to the House of Commons in our battle with Canada Post, an agreement with Skidegate Band
Council for mutual fire protection and the pilot university programme, Haida Gwaii Semester in
Natural Resource.

This coming year has an ambitious schedule. | am looking forward to the new Queen Charlotte
water plant, the completion of the Official Community Plan, and celebrating in our new town
parks. It is with pleasure that | chair the project building committee for our new hospital and
continue as Vice Chair with the NW Regional Hospital District. Through Misty Isles Economic
Development Society we will be encouraging collaborative business projects and through the
Protocol Meetings we will establish a regular schedule of public meetings to address all-island
issues.

Queen Charlotte has always needed its strong volunteer base and that need is no less today.
We value your input, your energy and your ideas. Come join us at a Brown Bag lunch with
mayor and council, the new monthly dialogue sessions and the Village Facebook and website.

Sincerely,

ot h_

Carol Kulesha
Mayor 3
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Chief Administrative Officer

In 2010 | look forward to working with the Village
Council and staff who have already made me feel
welcomed and at home. In my experience in
government, there is never a shortage of projects to
work on and like the seasons, the paper and
projects pile up until it is time to start over again in a
new year with budget planning, annual reports and

other cyclical activities.

In 2010, my priorities will be to help Council to develop policies and bylaws which | believe
are the underpinnings of the bureaucratic infrastructure that guide our every-day decisions
and processes. By this | mean those basic rules that ensure we work consistently and that
routine decisions are handled fairly with minimal delay and process. The absence of such
policies and bylaws is what creates confusion, delay and inconsistent response to reoccur-
ring questions or activities.

The outstanding work that has been done by the Advisory Planning Commission to develop
a draft Official Community Plan also needs to be taken up and continued to completion. |
have proposed that Council refer this work to a professional planner who can review the
draft document and identify the steps required to bring the OCP to bylaw form, ready for
consultation with the community and consideration by council. The Official Community Plan
is the key community bylaw which creates the vision and policies for other work that the
Council must do.

Later this year, in October or November | will work with Council and staff to develop a new
Strategic Plan and Implementation Plan that will guide councils activities for the next five
year period. This is and important document that will require careful thought and consultation
in the community.

Internally, we are working on personnel policies and on policies and procedures that will
enable Ben Greenough and the Public Works Team to assume responsibility for road
maintenance as of December 7, 2010. We also continue to upgrade our knowledge and
skills to ensure that we continue to provide a high level of service and response to the com-
munity.

Council is very interested and supportive of community consultation and dialogue. The
legislative framework that local governments are required to work with, the Procedure Bylaw,
Community Charter and Local Government Act, establish formal/legal processes for inquiry
and consultation. However, there are few opportunities for real community dialogue and
discussion of issues to occur. The monthly ‘brown bag’ lunch opportunities are well
supported and we will continue to look for other ways to encourage community participation
and input into plans and decisions of staff and council.

As public employees, our priority is to provide a high level of service to the community and to
each member of the community. However, that does not mean that we can readily solve
every problem or take actions that will make every member of the community happy all of
the time. We will do our best for you and, as we do, we will endeavour to learn from each
other.
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Community Profile

The Village of Queen Charlotte was the first
registered town site on the Haida Gwalii,
established as Queen Charlotte City in 1891.
Serving as the administrative hub of Haida
Gwaii the Village was officially incorporated as
a municipality in December of 2005.

Known to the world for its stunning beauty,
ocean views, myriad of small islands and vast
stretches of wilderness to explore; the small

community is a thriving tourist destination. The
village has its roots in the abundant natural
resources of the islands. Forestry and commercial fishing have been the main stays of the
economy for generations. Times have changed and, though these resources are still very
important, cottage industries, the arts, tourism, sport fishing and just a great place to retire
are becoming major points of attraction for newcomers.

As the service commercial centre of the islands Queen Charlotte is a complete
community providing most of the basic amenities residents and visitors alike seek. The
village offers basic services; a hospital, medical clinic, pharmacy, library, community
centre, recreation areas, camp grounds, accommodation, restaurants, a major grocery
store and a combination of retail operations and specialty boutiques. The village is also
home to the most common Federal and Provincial Government services.

The Village of Queen Charlotte boasts a population of just under 1,000 people enabling it
to keep its friendly demeanour and small town charm. The village is located on Skidegate
Inlet on the southern shore of Graham Island. It is five kilometres west of the BC Ferry
Terminal at the Skidegate Landing end of the village boundary. The village is accessed by
ferry from Prince Rupert, from Vancouver by air to Sandspit and a short ferry ride across
the inlet or by smaller planes and helicopters from Prince Rupert or Vancouver directly to
Queen Charlotte.
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Vision and Values

Vision

"The Village of Queen Charlotte
seeks to be a progressive,
forward thinking community
which strives to balance
environmental and economic
needs with a safe and tolerant

community within which to live

and prosper.”

Values

Accountability
Honesty
Integrity
Altruism
Inclusion
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Elected and
Appointed Officials

VILLAGE COUNCIL
VILLAGE OFFICIALS

Chief Administrative Officer E. Ludlow
Chief Financial Officer D. Uliana
Superintendent of Public Works  B. Greenough
Senior Financial Clerk S. Brown
M Financial Clerk J. Bulbrook
Cal)éo: h Utility Operator | E. Anderson
- rulesha Utility Operator I A. Olsen
Summer Student C. Benoit
Councillor
G. Noddin
Councillor
L. Johnson
MUNICIPAL AUDITORS
A. W. Vandermeer & Associates
Councillor BANKERS
K. Olsen Northern Savings Credit Union
Councillor
G. Martin
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Village of Queen Charlotte
Organizational Chart — 2009
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Village of Queen Charlotte
Council

2008-2011 Village Council

Village Council is the legislative body that represents the citizens of the Village of Queen

Charlotte, provides leadership and establishes policies and priorities for the municipal
government of Queen Charlotte. Council reviews and establishes budget levels for civic op-
erations and capital expenditures.

Village Council is made up of the Mayor and four Councillors. All members of Council hold
office for a three year term. The Mayor Chairs meetings of Council and is also an ex-officio
member of all Council Committees and all bodies to which Council has the right to appoint
members.

There are also five special committees of Council: Health and Wellness Advisory, Advisory
Planning Commission, Emergency Preparedness, Technical Advisory Committee, and
Finance Committee.

Village Council holds two regular meetings a month on the first and third Monday. Meetings
are open to the public and agendas are available at the Village Office or the Village's
(www.queencharlotte.ca).
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Strategic Plan

The Village of Queen Charlotte completed a Corporate Strategic Plan in 2007 that
outlined the Village’s goals, priorities and the strategies to achieve its preferred future.
The plan brought together insights from council members and staff and the findings of
existing reports and plans developed prior to incorporation.

From the strategic planning sessions came a number of objectives for the municipality
to meet in the coming years. Provincial legislation requires the Village to expand on
these objectives to include expected outcomes and a method to measure the success
in meeting the objectives.

Organizational Objectives

CoNorwWNE

Put in place a system for accountability.

Determine appropriate response time for citizen inquiries, issues and opportunities.
Use common sense in decision-making.

Meetings of council and its commissions will be open and accessible.
Minimize any potential tax increases.

Keep all local legislation simple and to a minimum.

Forge relationships with all neighbouring communities.

Operate with an environmental conscience.

Support plans and proposals for alternative energy.

Set up a budget process.

Agree on a public participation process.

Establish objectives for economic development.

2009, 2010, 2011 Objectives

NN E

Completion of water system (Fall 2009—Spring 2010)

Investigate secondary sewage treatment options ( 2009)

Anticipate road maintenance needs prior to Village take over (2010)
Establish broader tourism connections (2009)

Encourage and support recreation opportunities for all ages (2009)
Develop a community forest (2007-2010)

Develop an industrial park and attract tenants (2009-2010)
Conduct review of OCP and zoning bylaws (2007-2009)

10
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Administration

The Chief Administrative Officer (CAO), is appointed by
Council and is responsible for the overall administration
of the municipality. Where appointed, the Community
Charter assigns the following specific duties to the CAO :
(a) overall management of the operations of the

municipality;
(b) ensuring that the policies, programs and other
directions of the council are imple-

mented,;
(c) advising and informing the council on Meetings of Council:
the operation and affairs of the munici- In 2008, council held 47 meetings;
pality. In 2009, council held 80 meetings.
In the Village of Queen Charlotte, the CAO is Bylaws and Policies:
also appointed to be the Corporate Officer, a Council adopted 6 bylaws and 1
required position under the Community Charter, policy in 2009

and has the following additional responsibilities:

(a) ensuring that accurate minutes of the
meetings of the council and council
committees are prepared and that the minutes, bylaws and other records of the
business of the council and council committees are maintained and kept safe;

(b) ensuring that access is provided to records of the council and council committees;

(c) administering oaths and taking affirmations, affidavits and declarations;

(d) certifying copies of bylaws and other documents;

(e) accepting, on behalf of the council or municipality, notices and documents; that are
required or permitted to be given to,

(f) keeping the corporate seal.

In carrying out these duties assistance is provided by the Financial Officer and by other
employees of the Village.

Another statutory appointment of the CAO is that of Approving Officer. The Approving Officer
has an independent authority pursuant to the BC Land Title Act, Section 77, to receive and
approve or reject applications for the subdivision of property within the municipality. One
subdivision was approved in 2009.

11
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Staffing changes:
In November, the Chief Administrative Officer position was vacated and the Chief
Financial Officer assumed the duties of this position until the end of the year.

2009 Major Accomplishments:

- Spirit Square and Community Park

2009 ANNUAL REPORT

- Land for Spirit Square was purchased and prepared for development; a community
survey was conducted to solicit ideas about what kind of amenities residents want to

have in the square;
- Canada Post Petition

- The Village led a drive to petition Canada Post for better service of mail to and from

the community;

-In July, Council received a draft of the Official Community Plan Bylaw from the

Advisory Planning Commission;
- Olympic Torch Relay and Celebration:

- Mayor Kulesha participated in the 2010 Olympic Celebrations by joining a provincial
government delegation to Greece to receive the flame;

- In November, the Village of Queen Charlotte welcomed the torch to Haida Gwaii and
had a community celebration in its honour;

- In December the community celebrated the fourth anniversary of its incorporation;

Objectives and Outcomes for 2010:

OBJECTIVE SUCCESS MEASURE

1. Develop policies and bylaws for the efficient | Council approval of policies that improve the
administration of the Village administration of the Village

2. Complete and implement the new Official Review draft OCO; consult with the community;
Community Plan Adoption of a new OCP Bylaw in 2010

3. Complete a Climate Action Plan Amend OCP by May 31, 2010;

Complete a Climate action Plan by 2011

4. Transfer ownership and responsibility for the | Ownership transferred from the Legion to the
cemetery to the Village Village in 2010

5. Improve communications with the Implement a variety of new measures to improve
community and within the organization communications to and with the community

6. Amend or replace the Council Procedure Adoption of a new Procedure Bylaw
Bylaw

7. Complete Spirit Square Project Complete by October 2010

8. Complete Stage 2 of the Community Park BMX Park; improve the tennis courts; parking
Project area; prepare site for tot-lot

9. Ensure that policies and bylaws are in place | Adoption of: a road maintenance policy; road
to facilitate the VQC assuming responsibility | standards for development; and, a Street and
for road maintenance Traffic Bylaw

10. | Strategic Planning with Council Updated 2007 Strategic Plan

12
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Finance

The Chief Financial Officer (CFO) is assigned the
responsibility of financial administration, which includes
the following powers, duties and functions:

receiving all money paid to the municipality;

ensuring the keeping of all funds and securities of the municipality;

investing municipal funds, until required, in authorized investments;

expending municipal money in the manner authorized by the council,

ensuring that accurate records and full accounts of the financial affairs of the
municipality are prepared, maintained and kept safe;

exercising control and supervision over all other financial affairs of the municipality.

In the Village of Queen Charlotte, the CFO is also Acting Chief Administrative Officer in the
absence of the CAO and would be responsible for tasks assigned to that position.

In carrying out these duties assistance is provided by the Senior Legislative/Financial Clerk and
the Financial Clerk and by other employees of the Village.

2009 Major Accomplishments:
Payroll software was successfully installed, tested and integrated into the Mais
system. Completed cross training with staff on payroll.
Provincial due dates were met for the Audited Financial Statements, Tax Bylaw,
Financial Plan Bylaw (including 5 Year Plan), Local Government Data Entry Report
(LGDE), LGDE Tax report (our municipal, Regional District and Hospital tax rates by
property class) and Annual Report.
Water Frontage Bylaw updated.
Quarterly budget reports were presented to Council quarterly.
Mais budget module was instituted.
Mais E-hog made available for homeowners wishing to claim their Home Owners
Grant on line.
Purchased and set up an additional computer station.
Preparation of current files for municipal filing system completed.
Bylaw to Define the Areas Exempted from Taxation for 2010 adopted.

13
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Finance

Changes in assessed property value from 2007-2009:

2009 ANNUAL REPORT

2007 Properties

# of Properties

Assessed Value of Properties

Residential 686 $47,689,648
Light Industrial 11 $1,381,400
Business & Other 120 $8,447,800
Managed Forests 2 $79,000
Recreation/Non-Profit/Farms 25 $81,650

2008 Properties

# of Properties

Assessed Value of Properties

Residential 681 $53,563,048
Light Industrial 10 $1,150,600
Business & Other 120 $10,136,350
Managed Forests 2 $91,500
Recreation/Non-Profit/Farms 24 $42,550

2009 Properties

# of Properties

Assessed Value of Properties

Residential 684 $54,383,508
Light Industrial 10 $1,130,600
Business & Other 119 $10,329,700
Managed Forests 2 $176,500
Recreation/Non-Profit/Farms 24 $46,550

14
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Objectives and Outcomes for 2010:

2009 ANNUAL REPORT

OBJECTIVE SUCCESS MEASURE

1. Complete Queen Charlotte Sewerage Treat- | Contract has been awarded to Dayton &
ment Study Knight.

2. Participate in community wide emergency We were able to complete this goal with the
preparedness exercise. earthquake and tsunami warning of Feb. 27,

10

3. Energy efficient heating for Village Office. Quotes have been obtained.
Power back up for Village Office.

5. Purchase Utility Trailer for Water Treatment | Will be purchased after completion of Water
Plant site. Treatment Plant.

6. Aware scholarship. Policy developed and awarded June 2010.

7. Purchase split holding tank for public works. | Approved in 2010 budget.

8. Public Works Sand and Salt Storage Approved in 2010 budget

9. Theme Signage for Village Approved in 2010 budget

10. | Purchase second truck & sander for roads. Approved in 2010 budget

11. | Purchase blade & forklifts for bob cat. Approved in 2010 budget

15



VILLAGE OF QUEEN CHARLOTTE 2009 ANNUAL REPORT

Public Works

The Village of Queen Charlotte’s public works department
consists of three full time employees, Superintendent of Public
Works and two Utility Operator positions, and one part time
summer student.
The Public Works Department has the following responsibilities:

: Operation and maintenance of the Village of Queen

Charlotte’s Water Treatment Plant Facility.
Operation and maintenance of the Village of Queen Charlotte’s Water Distribution
System.

Operation and maintenance of the Village of Queen Charlotte’s Waste Water
Collection System.

Grounds work and maintenance on the Village of Queen Charlotte’s Parks.

General maintenance on the Village of Queen Charlotte’s buildings.

Major accomplishments for 2009: In 2009, The Village pumped
: Completion of the Honna Intake for the new 147 848' m? of potable water;

Water Treatment Plant

?;iri}igonstrucnon of the Honna Water Treatment In 2009, the Village pumped
Hiring of the third public works employee 215,752 m? of sewage.
Purchase heavy equipment for preparation of the

roads takeover in December 2010

Completion of the water main cleaning

Completion of repairs to the Trundle Water Treatment Plant filter
Construction of a temporary intake structure in the Trundle River to provide adequate
water supply during the summer months.

Initiate maintenance activities on the Queen Charlotte Cemetery

Identify priority work to be done on the road network by the Ministry of Transportation
before December 2010

Prepare site for the Spirit Square Park

A new handicap access door was installed at the Village Office

Plans and Goals for 2010:

2010 will be a critical year for the Public Works Department. The department will become
responsible for all municipal road maintenance in December and a great deal of planning and
preparation is required to be completed prior to this occurring. Up to now, the Ministry of
Transportation and Infrastructure has retained responsibility for road maintenance as per
agreement made prior to incorporation. However, on December 7, 2010, these agreements end
and the municipality and Public Works department will be responsible for all roads in the
municipality with the exception of Oceanview which is maintained as a provincial highway.

In order to be prepared, the municipality will need to develop and adopt policies relating to the
seasonal inspection and maintenance of roads; the standards for road development and how
roads are to be used.

Also in 2010, the department will receive the new water treatment plant and will be responsible
for its ongoing operations and maintenance. This in itself is a major challenge that will require
many hours of staff time for training and familiarization.

16
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Public Works

In 2009, the Village received direction from the Department of
Fisheries and Oceans (DFO) to prepare and submit a compre-
hensive written plan that will specify how the Village will treat
sewage effluent. This plan must be completed by December
31st, 2010 and the Village has received a planning grant from
the Ministry of Communities and Rural Development to assist
with the cost of the plan. Dayton & Knight Ltd. Has been

2009 ANNUAL REPORT

The number of Water & Sewer
‘accounts have remained
relatively stable in recent years:
2007 2008 2009
394 399 396
397 401 398

Water:
Sewer:

engaged to work on the plan which includes updating a report they released in 2002.

The following table summarizes the Goals and Outcomes for 2010:

Goals for 2010

Measure of Success

1. | Completion of the Honna Water Treatment | Project completed within 1 half or 2010;
Plant Facility Improved drinking water quality

2. | Complete training on operation of Honna Staff able to operate the WTP with  mini-
Water Treatment Plant Facility mal outside assistance

3. | Creation of a maintenance plan for the Wa- | Maintenance Plan completed and im-
ter Treatment Plant Facility plemented

4. | Completion of the water meter database Project completed in 2010 and available

for billing in 2011
5. Develop emergency response plans for: Emergency response plans completed
chlorine gas leaks and implemented; communicate plans to
damage to the reservoirs the PEP Coordinator

6. | Complete Wastewater Annual operations Projects completed
and maintenance plan

7. Prevent all Sewer spills No wastewater spills

8. | Assist Dayton & Knight Ltd. in study of the | Report submitted to DFO before De-
Village of Queen Charlotte’s wastewater cember 31, 2010
treatment options

9. Create snow removal/sanding policies and | Policies adopted by Council
procedures

10. | Construction of a sand and salt storage Shed completed (or alternate im-
shed for winter road maintenance plemented) before October 2010

11. | Assume responsibility for road mainte- Internal operating procedures in place
nance operations on December 7, 2010 and working prior to December 7, 2010

12. | Work with the Ministry of Transportation to | Work with the Ministry and highway con-
complete list of outstanding road repairs, tractor to identify and complete  pro-
including paving, before December 2010 jects, including paving

13. | Purchase a third truck capable of plowing Identification of a suitable vehicle to be

snow and accessing difficult areas of the
municipality

purchased and fitted with snow plowing
equipment and spreader as per 2010
budget plan.

17
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Volunteer Fire Department

The Queen Charlotte Volunteer Fire Department is established pursuant to the Community
Charter and Bylaw 20-2008.

The following is a summary of the training and call out activities for the Queen Charlotte Vol-
unteer Fire Department (QCVFD) for the year of 2009.

Training

Weekly training sessions occur on Tuesday nights Section 11 of the VOC Bylaw 20-
starting in September and running through until the | 540g provides that:

end of June. In 2009, 42 training sessions of 2 hours

were run totaling 84 hours. Average turn outis 8t0o 10 | “The responsibility of the Fire Chief,
members. Estimated total training man-hours is 840 @ the Department and the Members,

hours. shall be restricted to the area within
Training activities in 2009 included but were not limited | the boundaries of the Village of
to: Queen Charlotte, and the Depart-

ment shall have no responsibility for
and shall not respond to any fire or
other incident outside of those
boundaries.”

Simulated structural fire in the department
smoke house

Pumper and water delivery

Rope rescue/Ropes and Knots

Auto extrication

Marina fire exercise

Self Contained Breathing Apparatus

Wild land fire - equipment and tactical training

In 2009 the Department invested in new NFPA training materials. DVD and text material with
specific training modules were adopted into the weekly training sessions. The training sched-
ule is the responsibility of the Deputy Fire Chief.

Membership
In 2009 there were 18 regular members and two auxiliary fire fighters. Membership is con-

stantly changing. In September of 2009 we saw the addition of three new members.
Incidents
Structural Fires

One major structural fire occurred in 2009. A residential home was completely destroyed by
fire on March 1, 2009. There were no injuries or fatalities.

Auto Extrication

One auto extrication call out was attended by the QCVFD. It occurred outside of the Village
municipal boundaries. The Department responded under the PEP Road Rescue program. A
single vehicle MVI, single occupant with no fatalities.

Other Calls
The QCVFD responded to 3-4 minor chimney fires. No damage or loss of property resulted.
The Department also responded to 3 to 4 BC Ambulance lift assists.

18
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Volunteer Fire Department

Other Department Activities

Robertson Island

In 2009 the department was contacted by the residents of Robertson Island to discuss a fire
response plan. The department began working with the residents to plan for a fire call on the
island. In the short term the department purchased rechargeable water/foam fire extinguishers
for each household. Discussions surrounding improving water delivery began. The depart-
ment also welcomed a resident from Robertson Island as a regular member.

Fund Raising
The department benefited from two fund raising events in 2009.

The Community Halloween Dance — Bar proceeds
Pearls of the Pacific — Community Social Event

Joint Training with Skidegate Village

In an effort to build a better working relationship and local capacity, the department began to
train with the Skidegate Volunteer Fire Department. The department practices in Skidegate on
the first Tuesday of every month.

Purchases
The department purchased some new turn out gear to replace damaged and older gear.

Larry Duke
Fire Chief
June 27, 2010

19
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Emergency Preparedness

Purpose:

The Village of Queen Charlotte Emergency Preparedness Committee is established by VQC
Emergency Measures Bylaw, 13-2006, and is responsible to prepare and present to the Coun-
cil for annual review and approval:

a list of hazards to which the municipality is subject and which also indicates the relative
risk of occurrence,
plans respecting the preparation for, response to and recovery from emergencies and
disasters, which include:

i) a periodic review and updating of plans and procedures for that review,

i) a program of emergency response exercises,

iii) atraining program,

iv) procedures by which physical and financial emergency resources or assistance

may be obtained,

v) procedures by which emergency plans are to be implemented,

warning procedures to those persons who may be harmed or suffer loss in an emergency or
impending disaster,

i) procedures to coordinate the provision of food, clothing, shelter, transportation
and medical service to victims of emergencies and disasters, whether that provi-
sion is made from within or outside of the municipality, and,

i) procedures to establish the priorities for restoring essential services provided by
the municipality, or recommend priorities to other service providers, that are in-
terrupted during an emergency or disaster.

2009 Objectives:
: Build capacity in Emergency Social Services. A new group of local volunteers was
formed and now meet regularly to build this program.
Conduct at least one table top mock disaster training exercise among the committee
members.
Finalize the creation of the fixed and mobile Emergency Operations Centre
Tsunami Evacuation Brochure was distributed to all residents.

2010 Objectives:

: Need to develop a community evacuation plan for emergency responders, i.e. the pro-
cedures for notifying and moving people.
The finalization of the emergency radios — mobiles and hand helds
Note the EOC test run during the South American Earthquake and subsequent im-
provements after de-brief
Consideration of the Conservation Officers warehouse on forestry hill as a muster sta-
tion/storage area
Inventory and condition of the community Tsunami Warning and directional signs

Copy of the minutes of the November 18, 2009 meeting of the Emergency Preparedness Com-
mittee is attached as Appendix B for reference.

20
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Advisory Planning Commission

Purpose
The five member advisory Commission was appointed by Council in 2006 to advise Council on
land use, community planning and proposed bylaws.

Members
Members of the Advisory Planning Commission are:
: Clyde Greenough, Chair
Jacques Morin, Vice Chair
Ruth Wheadon, Secretary
Keith Moore,
Bruce Ives

Councillor Kris Olsen is the liaison to the Committee.

Accomplishments:

In July 2009, the Advisory Planning Commission presented Council a Draft of a new Official
Community Plan Bylaw (OCP) for consideration. This draft is the culmination of many hours of
research, meetings and consultation with the community.

Once completed and adopted by Council, the new OCP will replace the Queen Charlotte-
Skidegate Landing Official Community Plan Bylaw No. 233 that was developed and adopted by
the Skeena-Queen Charlotte Regional District in 1992. This bylaw is now almost 20 years old
and it no longer reflects the vision, objectives or policies of a community that has chosen to
direct its own affairs.

21
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Permissive Tax Exemptions
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Permissive Tax Exemptions Continued
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Permissive Tax Exemptions Continued
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Municipal Water Usage Statistics:
Month 2007 2008 2009
January 13,652 m3 10,036 m3 11,881 m3
February 12,121 m3 10,894 m3 11,539 m3
March 11,182 m3 10,423 m3 13,071 m3
April 11,063 m3 11,668 m3 10,850 m3
May 12,315 m3 12,481 m3 11,850 m3
June 11,709 m3 11,903 m3 10,865 m3
July 14,112 m3 16,007 m3 12,985 m3
August 13,273 m3 14,280 m3 13,148 m3
September 12,899 m3 13,471 m3 12,974 m3
October 11,122 m3 12,781 m3 11,850 m3
November 10,183 m3 9,985 m3 13,985 m3
December 12,035 m3 10,956 m3 12,850 m3
Yearly Total 145,666 m3 144,882 m3 147,848 m3
Municipal Waste Water Pumped Statistics:
Month 2007 2008 2009
January 18,702 m3 17,513 m3 23,945 m3
February 15,081 m3 16,202 m3 25,972 m3
March 16,824 m3 15,984 m3 21,608 m3
April 13,527 m3 12,959 m3 18,432 m3
May 11,945 m3 19,851 m3 13,459 m3
June 10,229 m3 9,770 m3 14, 189 m3
July 12,270 m3 17,756 m3 15,013 m3
August 11,878 m3 18,229 m3 16,864 m3
September 9,972 m3 19,972 m3 12,354 m3
October 23,351 m3 30,481 m3 22,162 m3
November 19,375 m3 24,013 m3 19,876 m3
December 16,878 m3 22,175 m3 11,878 m3
Yearly Total 180,032 m3 224,905 m3 215,752 m3
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Queen Charlotte Emergency Preparedness
Committee

November 18 ", 2009
Ministry of Forests and Range Office
Members in Attendance

Larry Duke — QC Fire

Rob Knapton — RCMP

Ron Marsh — RCMP

Ben Greenough — Village of QC
Debra Uliana — Village of QC
Dan Bartol —Parks Canada
Kerry Laidlaw — QC Hospital
Ellen Cranston — QC Hospital
Diane Forest - ESS

Members Absent
Fay Beaulieu - BCAS
Meeting Start: 1940 hrs
Review of Agenda: No additional items added
Tsunami warning and Evacuation

Discussion about the circumstances around the 0731hrs 6.5 quake on Nov 17". The provin-
cial notification system was reviewed and the reason why the notification system was not
activated.

Review of QC Tsunami Plan and discussion on how it works in QC. Requires updating to
bring into line with the levels of tsunami warnings. Brochure done two years ago re-
quires updating and redistribution.

Evac plan is practiced once per year (Feb) — facilitated by QC Hospital

Still ~$18,000 in Tsunami funds to use

Repair community tsunami signs

ACTION ITEMS:

Send out tsunami brochure to all members via email

Kerry to work with Larry on updating the brochure warning info

Provide updated brochure to Village for posting on web site

Print off new batch of updated brochures and redistribute to community

Larry to get tsunami sign map to Ben and check on status of town signs

The Water Plan

Discussion about the development of the Village water plan.

ACTION ITEMS:
Village staff to prepare plan and insert into the QC Emergency Response Plan under its own
tab
Emergency Contact List
Follow up on last meetings request to have all committee members submit contact info for
them and their alternates including physical work and home addresses.
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ACTION ITEM:

All members to send this info to the Village office via email to Sandra Brown at
office@queencharlotte.ca

Subsequent Discussion on the need to update the Community Emergency Plan.
Contact info is out of date

Plan is three years old

ACTION ITEM:
Kerry Laidlaw to review plan and highlight sections that require updating. Will complete for
next EP meeting
Future Training Needs:
PEP will send out training request forms in January. Group agrees that training is
required. Will wait for list in January and decide on what ones to target for 2010.
Other Discussions:
New Airphotos for the Queen Charlottes: The high resolution ortho photos taken in
2007 are not currently held by the VoQC. Group agrees that this imagery would be
an asset to planning and event management

ACTION ITEM:

Larry to investigate into acquiring these photos

Committee Membership: Discussed the current members and the addition of Dan Bartol from
Parks Canada. Discussed if other groups should have a permanent seat at this committee.
Group feels that some rep from the School Board is appropriate.

ACTION ITEM:
Kerry Laidlaw to ask Stephanie Headly-Smith
Updates to the QC Emergency Plan:
Identify common muster points for all agencies
Dedicated radio frequency — one of the PEP frequencies
For EP update at next meeting

Next Meeting: January 13", 2010
Meeting adjourned: 2100 hrs
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Declaration of Disqualification (Community Charter Section 111):

There were no declarations of disqualification madéer section 111 in 2009.
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