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Grand Opening of Queen Charlotte’s our Spirit Square Project, September, 2011                                       (photo by Brian Eccles) .
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General Information

CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "General Info!R5C3:R8C4" \a \f 4 \h \* MERGEFORMAT 

	Name of Local Government
	Village of Queen Charlotte

	Member of Regional District (RD)
	Skeena Queen Charlotte RD

	Regional Growth Strategy (RGS) in region
	no

	Population
	960





Community Wide Actions for 2011
1.1 Measure

Community Wide Measurement Actions

	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R8C3" \a \f 5 \h \* MERGEFORMAT 

Have you been using the Community Energy and Emissions Inventory (CEEI) to measure progress? What else have you been using instead of/in addition to CEEI?




	Answer
	We use an energy and emissions  model provided to us by the Sustainability Solutions GroupCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R8C4" \a \f 5 \h \* MERGEFORMAT 




	Additional Information
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R8C5" \a \f 5 \h \* MERGEFORMAT 

fill in response here

(for the answer to the left, select from the pull down menu)





1.2 Plan

Community Wide Targets

	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R11C3" \a \f 5 \h \* MERGEFORMAT 

Do your OCP(s) have targets, policies and actions to reduce GHG emissions, as per the requirements under the Local Governments Act (LGA)? If yes, please identify the targets set. If no or in progress, please comment.  




	Answer
	Yes, the following targets are included in our OCP:

15.3 TARGETS: The Village of Queen Charlotte will reduce GHG emissions by 20% over 2007 levels by 2020. 

Waste target: By 2020: In concert with Skeena-Queen Charlotte Regional District reduce solid waste production by 50% by developing a composting system and encouraging reuse, reduce and recycling.

Liquid waste: By 2020: Reduce liquid waste by 50% by firstly supporting low flow t

Agriculture and food target: By 2020: Produce 26% of food requirements locally.


	Additional Information
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R11C5" \a \f 5 \h \* MERGEFORMAT 





	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R12C3" \a \f 5 \h \* MERGEFORMAT 

If you are a Regional District, does your RGS have targets, policies and actions to reduce GHG emissions, as per the requirements under the Local Governments Act (LGA)? If yes, please identify the targets set. If no or in progress, please comment.  




	Answer
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R12C4" \a \f 5 \h \* MERGEFORMAT 

N/A



	Additional Information
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R12C5" \a \f 5 \h \* MERGEFORMAT 





1.3 Reduce

Supportive Community Wide Actions

	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R16C3" \a \f 5 \h \* MERGEFORMAT 

Broad Planning (e.g. creation/revision of OCPs, CEPs, transportation plans)




	Actions Taken this Year
	In 2011, Queen Charlotte completed a Climate Action Plan and included Objectives, Policies and Targets in the new OCP Bylaw 50-2011. In addition, Council has established a Community Energy Committee that is chaired by Councillor Greg Martin. CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R16C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	The new Community Energy Committee will work with council and the community to develop specific strategies and projects aimed at reducing GHG emissions and at achieving the targets established in the OCP Bylaw. As well, the Committee will work with other communities and the Council of Haida Nations to identify island wide strategies and projects.CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R16C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R17C3" \a \f 5 \h \* MERGEFORMAT 

Building and Lighting (e.g. developed green building policy, increased density in the downtown)




	Actions Taken this Year
	1. Council adopted a new OCP Bylaw that provides direction for community growth and development;

2. Council adopted a ‘Wood First’ resolution for construction of government buildings and projectsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R17C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	1. Develop and adopt a Zoning Bylaw for the communityCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R17C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R19C3" \a \f 5 \h \* MERGEFORMAT 

Green Space : Tree Canada grants 


	Actions Taken this Year
	Council has received grants from Tree Canada to purchase and plant trees in Spirit Square and the Community Park CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R19C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Council has applied for additional Tree Canada grants for edible trees (fruit trees and bushes) that will be planted in public areas and available to the community for harvesting fruitsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R19C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R20C3" \a \f 5 \h \* MERGEFORMAT 

Transportation
: 

	Actions Taken this Year
	 CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R20C4" \a \f 5 \h \* MERGEFORMAT 

1. Council has adopted transportation strategies in the OCP Bylaw 50-2011 to 'Promote land-use patterns that facilitate walking and cycling to reduce GHG emissions from vehicles.'  
2. work commenced on a 1.5 km sea walk to connect the two commercial areas of the community and help to reduce reliance on vehicle use.



	Proposed Actions for Next Year
	Implement a strategy to improve walking access within the community by building stairs or trails in unopened rights of way that connect areas of the communityCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R20C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R21C3" \a \f 5 \h \* MERGEFORMAT 

Waste:



	Actions Taken this Year
	Council included the following Policy Target in the OCP Bylaw: 

15.4.10: By 2020: In concert with Skeena-Queen Charlotte Regional District reduce solid   waste production by 50% by developing a composting system and encouraging reuse, reduce and recycling.



	Proposed Actions for Next Year
	Consider opportunities to implement the OCP Policy CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R22C5" \a \f 5 \h \* MERGEFORMAT 






	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R22C3" \a \f 5 \h \* MERGEFORMAT 

Water/Sewer (e.g. participated in water smart initiatives, implemented Water Action Plan, introduced rebates on low flush toilets)




	Actions Taken this Year
	Reviewed water metering program with a view to ensuring that all meters are in good working order and that the data is being captured and recorded for all community water users.

	Proposed Actions for Next Year
	Read meters monthly and inform all residents of water usage rates on quarterly billings


	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R23C3" \a \f 5 \h \* MERGEFORMAT 


Joint Initiatives: Worked with other Communities on Haida Gwaii

	Actions Taken this Year
	1. Queen Charlotte, Masset and Port Clements worked together with the Sustainability Solutions group to complete Community Action Plans for our communities;

2. Queen Charlotte has initiated discussions with the CHN with a view to sharing information and participating on joint initiatives to reduce on-island energy use and costs.CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R23C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R23C5" \a \f 5 \h \* MERGEFORMAT 
Queen Charlotte will continue to look for opportunities to work with neighbouring communities in projects to reduce GHG's and energy use consistent with the following OCO Policy:

- 15.4.3: Support a co-ordinated effort amongst all municipalities on Haida Gwaii to establish a revolving energy efficiency loan fund and to develop a transportation strategy. 





Direct Community Wide Actions
	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R26C3" \a \f 5 \h \* MERGEFORMAT 

Buildings (e.g. implement use of sustainability checklists and development permit guidelines for new buildings)




	Actions Taken this Year
	The following Objective is included in the new OCP Bylaw, 50, 2011:

15.4.9 - Identify strategies to implement BC's new Building Code CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R26C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Develop a Zoning BylawCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R26C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R27C3" \a \f 5 \h \* MERGEFORMAT 

Energy Generation (e.g. implement district energy, geothermal, solar)




	Actions Taken this Year
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R27C4" \a \f 5 \h \* MERGEFORMAT 
the following policies are  included in the OCP Bylaw 50, 2011:
1. 15.4.6:  Encourage the development of renewable energy for the south end grid both through utility generation and household scale generation.  

2. 15.4.7: Investigate the feasibility of a district energy system.




	Proposed Actions for Next Year
	Work with the SQCRD and other communities to implement the OCP PoliciesCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R27C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R28C3" \a \f 5 \h \* MERGEFORMAT 

Transportation (e.g. implement bike lanes, pedestrian paths, upgrade transit service and infrastructure, improve roads, parking fees etc.)



	Actions Taken this Year
	The following Policies are included in OCP Bylaw 50, 2011:

13.3.7: Seek to complete a safe continuous pedestrian walkway along the waterfront from the Community Hall to the Visitor Information Centre.
13.3.8: Encourage bike riding supporting bike paths and secure, safe bicycle parking.
15.4.3: Support a co-ordinated effort amongst all municipalities on Haida Gwaii to establish a revolving energy efficiency loan fund and to develop a transportation strategy. 

15.4.4: Support new development within walking distance of the commercial centre 
15.4.8: Develop a walking and cycling plan.CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R28C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	1. Complete the SeaWalk Project

2. Develop a plan to use ROW’s as part of the walking trail network to connect areas of the community.CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R28C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R29C3" \a \f 5 \h \* MERGEFORMAT 

Waste (e.g. introduce composting and recycling programs )




	Actions Taken this Year
	OCP Bylaw 50, 2011:

Waste target

15.4.10 : By 2020: In concert with Skeena-Queen Charlotte Regional District reduce solid waste production by 50% by developing a composting system and encouraging reuse, reduce and recycling.

CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R29C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Council is prepared to work with the SQCRD and other communities on this issueCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R29C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R30C3" \a \f 5 \h \* MERGEFORMAT 

Water/Sewer (e.g. implement water conservation and reduction initiatives)



	Actions Taken this Year
	OCP Bylaw 50, 2011: 
Policy 15.4.11: By 2020: Reduce liquid waste by 50% by firstly supporting low flow toilets, composting toilets and other water conservation measures. 

	Proposed Actions for Next Year
	Inform residents of water usage on quarterly billings.CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R30C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R31C3" \a \f 5 \h \* MERGEFORMAT 

Green Space (e.g. plant trees, conserve forest etc.)



	Actions Taken this Year
	Planted trees and street trees in Spirit Square and the Community ParkCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R31C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Add additional trees under the Tree Canada Grant programCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R31C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R32C3" \a \f 5 \h \* MERGEFORMAT 

Other Actions




	Actions Taken this Year
	Council established an Energy Committee CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R32C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	The Energy Committee will meet to discuss terms of reference, goals and specific projects to be worked on for Queen charlotte and for Haida Gwaii in general.


1.4 Community Wide Innovation

	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R34C3" \a \f 5 \h \* MERGEFORMAT 

Is there any activity that you have been engaged in over the past year(s) that you are particularly proud of and would like to share with other local governments? Please describe and add links to additional information where possible.




	Answer
	Queen Charlotte worked in concert with the Villages of Masset and Port Clements to develop Climate Action Plans by sharing a Planning Grant that was approved by the Province of BC. The Sustainability Solutions Group was contracted to prepare the Plan.  CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CW Actions!R34C4" \a \f 5 \h \* MERGEFORMAT 





Corporate Actions for 2011
2.1 Measure

Corporate Measurement Actions

	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R8C3" \a \f 5 \h \* MERGEFORMAT 

What steps has your local government taken toward completing its corporate emissions inventory (e.g. corporate assets gathered  related to energy and fuel data and calculated GHG emissions from energy use)? 




	Answer
	A Climate Action Plan was developed and adopted by Council in 2011. The Plan includes baseline information necessary to measure our progress toward achieving our overall target as stated in the OCP Bylaw 50, 2011, 15.3: 

“The Village of Queen Charlotte will reduce GHG emissions by 20% over 2007 levels by 2020.” 



	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R9C3" \a \f 5 \h \* MERGEFORMAT 

What tool are you using to measure, track and report on your corporate emissions (e.g. SMARTtool, other tools including excel spreadsheets)?




	Answer
	GHGProof Model was developed by the Sustainability Solutions Group CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R9C4" \a \f 5 \h \* MERGEFORMAT 





2.2 Reduce

Supportive Corporate Actions
	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R13C3" \a \f 5 \h \* MERGEFORMAT 

Broad Planning (e.g. developed corporate climate action plan) 




	Actions Taken this Year
	· Queen Charlotte developed and adopted a Climate Action Plan

· Included GHG targets and strategies in the new OCP Bylaw 50, 2011, Part 15CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R13C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	The Queen Charlotte Climate Action Plan will be updated on an annual basis and submitted to Council with the financial year CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R13C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R14C3" \a \f 5 \h \* MERGEFORMAT 

Building and Lighting (e.g. developed energy reduction plan for all corporate buildings)




	Actions Taken this Year
	Completed an energy audit for the municipal office building by Performance Energy AdvisorsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R14C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	· Consider opportunities to Replace street lights with LED lights as per OCP

· Look for ways to reduce energy consumption in the municipal office by replacing light fixtures and electric base boardsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R14C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R15C3" \a \f 5 \h \* MERGEFORMAT 

Energy Generation (e.g. undertook feasibility study of green energy generation for civic buildings)




	Actions Taken this Year
	Completed an energy audit for the municipal office building by Performance Energy AdvisorsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R15C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Review audit results with a vire to implementing suggestionsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R15C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R16C3" \a \f 5 \h \* MERGEFORMAT 

Transportation (e.g. created anti-idling policy for city vehicles, bike to work week promotion)




	Actions Taken this Year
	Implemented work on SeaWalk project to connect commercial areas with a safe walking trailCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R16C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Upgrade one municipal right of way by improving walking/stair connection between areas of the community CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R16C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R17C3" \a \f 5 \h \* MERGEFORMAT 

Waste(e.g. completed waste audit of City Hall)




	Actions Taken this Year
	Continued in-house recycling programCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R17C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Continue programCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R17C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R18C3" \a \f 5 \h \* MERGEFORMAT 

Water/Sewer (e.g. completed study of sewer and water energy use)




	Actions Taken this Year
	Engineers, Opus Dayton Knight Ltd. designed a demonstration project for energy recovery from municipal water intakeCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R18C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Implement demonstration projectCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R18C5" \a \f 5 \h \* MERGEFORMAT 





Direct Corporate Actions
	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R22C3" \a \f 5 \h \* MERGEFORMAT 

Building and Lighting (e.g. energy efficiency retrofits to municipal buildings )




	Actions Taken this Year
	Undertook improvements to 2nd parking bay at municipal officeCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R22C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Implement additional changes to the municipal building to reduce heat and energy lossCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R22C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R23C3" \a \f 5 \h \* MERGEFORMAT 

Energy Generation (e.g. implemented heat recovery systems, solar)




	Actions Taken this Year
	Applied to the Fraser Basin Council for a grant to implement heat pumps in the municipal office. The application was not approved and it did not meet GHG targets set by the FBC. CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R23C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R23C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R24C3" \a \f 5 \h \* MERGEFORMAT 

Fleet (e.g. anti-idling policies for fleet vehicles, purchasing of hybrid)




	Actions Taken this Year
	noneCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R24C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R24C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R25C3" \a \f 5 \h \* MERGEFORMAT 

Waste (e.g. introduction of composting and recycling programs and education)



	Actions Taken this Year
	This is a regional district responsibilityCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R25C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R25C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R26C3" \a \f 5 \h \* MERGEFORMAT 

Water/Sewer (e.g. initiated water conservation and reduction initiatives)




	Actions Taken this Year
	Ensured that all water meters are operational and linked to correct property identifiers; implement change to financial system to enable reporting of meter readings on individual billingsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R26C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Report water usage quarterly to all residential and commercial users as per meter readingsCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R26C5" \a \f 5 \h \* MERGEFORMAT 





	Action Type
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R27C3" \a \f 5 \h \* MERGEFORMAT 

Green Space (e.g. planting of trees )




	Actions Taken this Year
	Planted trees, shrubs and bushes at Spirit Square, the Community Park and around the Seawalk;CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R27C4" \a \f 5 \h \* MERGEFORMAT 




	Proposed Actions for Next Year
	Continue to plant trees in the community park and other areas as grants are availableCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R27C5" \a \f 5 \h \* MERGEFORMAT 





2.3 Corporate Innovations
	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R30C3" \a \f 5 \h \* MERGEFORMAT 

Is there any activity that you have been engaged in over the past year(s) that you are particularly proud of and would like to share with other local governments? Please describe and add links to additional information where possible.




	Answer
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "Corp Actions!R30C4" \a \f 5 \h \* MERGEFORMAT 





Carbon Neutral Progress Reporting
Tonnes CO2eCARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CN progress reporting!R8C3:R16C4" \a \f 5 \h \* MERGEFORMAT 

	Corporate emissions using:     See attached document form the Queen Charlotte Climate Action Plan for details   
	0

	  Emissions from services delivered directly by the local government
	 

	  Emissions from contracted services
	 

	
Less:  
GHG reductions being claimed for this reporting year from Option 1 - GHG reduction project 
	0

	  Energy Efficient Building Retrofits and Fuel Switching
	 

	  Solar Thermal
	 

	  Household Organic Waste Composting
	 

	  Low Emissions Vehicles
	 

	
Less:    
GHG reductions being claimed for this reporting year from Option 2 - GHG reduction projects 

Please list all Option 2 Projects Implemented (insert title of the projects(s) as per project plan template. If you have more than two Option 2 projects you can add more lines at the bottom of this sheet)
	0




 LINK Excel.Sheet.8 "CARIP Report Generator DOC.docx\\..\\CARIP Reporting Template.xls " "CN progress reporting!R21C3:R22C4" \a \f 5 \h \* MERGEFORMAT 

	
Less:
Offsets purchased for this reporting year (Option 3)
	 

	
Balance of corporate emissions for this reporting year. 
 (If the corporate emissions balance is zero, your local government is carbon neutral for this reporting year)
	0




Making Progress on Your Carbon Neutral Commitment
	Question
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CN progress reporting!R25C3" \a \f 5 \h \* MERGEFORMAT 

If your community has not achieved carbon neutrality for this reporting year please describe the actions that you intend to take next year to move you toward your carbon neutral goal.




	Answer
	CARIP Report Generator DOC.docx LINK Excel.Sheet.8 "\\..\\CARIP Reporting Template.xls " "CN progress reporting!R26C3" \a \f 5 \h \* MERGEFORMAT 

Queen Charlotte will continue to work toward carbon neutrality by working with the newly formed Climate Action Committee of Council, staff and to community to implement actions identified in the Plan and in the Official Community Plan Bylaw, 50, 2011
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