MAYORS REPORT December 19, 2011

Since our inaugural meeting | took part in NH and Skidegate Health — Health Fair at Kaay Centre. It was
amusing and fun but there was a great deal of information and resources available.

I am continuing to work on the HGHES. Students start the end of the first week in January and we are at
full.

I've eaten my way through making pizza at the school and the seniors Christmas lunch, as well as craft
fairs and community pot lucks. | unfortunately missed Santa.

And | attended the Newly Elected conference with Councillors Cranston and Johnson in Terrace. The
roads were awful but the conference was good. | will leave the report to our councilors.

SQCRD MEETING (Sat morning)

Elected Chair B Pages, VC Des Nobles

Committees: HG Museum Mike Racz HG Recreation lan Gould BC Ferries Evan and Mike as alt

HG Tripartite comm. Remains Evan and alt Kulesha

Sea plane was cancelled on Friday which meant that Evan and Barry Pages attended by phone while no
one was able to attend from Port. Jennifer Robb Treasurer is still on medical leave

MIMIC service complain for HG Rec was referred to HG Rec and RD staff for financial numbers and days
worked on behalf of MIMIC to be returned at next meeting

Tow Hill application by OMVC needs to come through the RD and we agreed to support but
administration of the contract will have to be negotiated. Should not be much

Also discussed 400 DFO staff layoff and agreed to write our concern of consequences to environmental
and stock assessment,

Dates for SQCRD mtgs adopted but not the locations as some of us want a greater presence on HG. Jan
mtgs for budget to be in PR

RD EA directors and staff to attend teleconference on BC Water and Waste to discuss sustainability of
resources and infrastructure as well as new regulations



