THE VILLAGE OF QUEEN CHARLOTE

BYLAW NO. 10-2006

[IA bylaw to establish the Financial Plan for the
Village of Queen Charlotte for the years 2006-2010"

WHEREAS the Community Charter, S.B.C., 2003, c.26, Section 165, provides that the
Municipal Council must have a financial plan that is adopted annually, by bylaw, each year prior
to the adoption of the Annual Rates Bylaw;

AND WHEREAS the financial plan must set out the proposed expenditures by the municipality,
the proposed funding sources; and the proposed transfers between funds;

AND WHEREAS the financial plan was reviewed by the public on April 25™ 2006 at an open
forum;

NOW THEREFORE the Municipal council of the Village of Queen Charlotte, in open meeting
assembled, ENACTS AS FOLLOWS:

1. That Schedule A attached hereto and made part of this bylaw is hereby adopted and is the
Village of Queen Charlotte Financial Plan for the Years 2006-2010".

2. This bylaw may be cited for all purposes as the “Village of Queen Charlotte Financial
Plan 2006-2010, Bylaw No. 10-2006.”

READ A FIRST TIME this 1st day of May 2006.

READ A SECOND TIME this 1st day of May 2006.

READ A THIRD TIME this 1st day of May 2006

FINALLY PASSED AND ADOPTED 15™ day of May 2006.

Mayor

CAO
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2005-2009 FINANCIALPLAN

This report provides information regarding the District of Kent 2005 ~ 2005 Financial Plan for public review and

comment as required by the Community Charler

The Financial Plan for the current year 2005 is sffeciively the municipaity's budget for this year. Infarmation on
future years is also provided and hefps fo give an Indication of how the financial situation will develop cver a longer
periad of time. However, as with all longer term projections, it must ba recognized that the actual drcumstances may

vary considerably fram the information currently available.

ILis interesting to note that the 2001 plan projected that 2005 taxes would be $3,700,605 but this included $520,200
for policing costs. By the following year, when it was known ihat policing would be defermed, the projected 2005 faxes

vizre 33,149,260, The actual figure 5 now §3,010,383.

2005 FINANCES
As mantioned above, the 2005 required taxation amount is $3,010,383. This is an increase of 593,634 and is lasgely

due to new residential revenues of $58,000 approximately and commercialindustnal taxes of 57,000 approximately.

Schedule | shows a comparison of 2004 and 2005 revenues and expenditures by nat cost. This means that
revanues rakavant to a paricular function ane offset againgt relevant costs. As an example, net recresation costs of
8667 467 are calculated after offsetling estimated revenues of $196 550 generaled by user fees at the Pood, Filness

Centre and from programs.

Apart from an adjustment of 2% to cover general cost increases, the Tollowing changes are included:



2005 - 2009 Financiat P

» A provision of $200,000 for future polising costs. This will bring the amount s&1 aside to $350,000 by the
end of the year. The nommal fransfer of 350,000 o the Equipment Reserve has been deleted as it is not
needed. Recreation indudes $25,000 fo ressarch the replacement of the existing poal and consider future

racraation needs. Cosls will incrazse for the Filness Centra due to the expansion completed last year.

»  Owarall revenues, exchuding reserve fransfars are expectad to be similar o last year.

2005 TAXATION [MPACT
The individua! ciass tax rates have been set to minimize the impact on Residential. Schedule 1 shows the
ealculation used to include the revenus from new construction as reporad by the BC Assessment Authorily and

ihe new 2005 Assessed Values to sel an approgriate fzx rale.

Far 2005, new construclion added to the 2004 tevy preduces a figure of $1,400,673. The proposed rate of 3.85

for 2005 (a5 against 4.44 in 2004) will produce $1,402,103 — very close to the 2004 number,

This can be varified with Schedule Ill, which shows a sample of specific properties in various areas of the District
of Kent. Although the examples range fram an increase of 11.73% to a decrease of 13.20%, the average of all

of these is -0.19%.
Reducing the residential rate from 4.44 to 3.85 compensates for an increase of just under 15% in the assessed
value. The BOAA also provided information that, in the case of Single Family Residential type properties, 63.2%

changed by +15% or less and overall in residential properties 65.3% changed by the same criteria.

Therefore, by reducing the residential rate to 3.85 from 4.44, aimost ¥rds of properties within the District of Kenl

will be charged the same or less tax than last year for District purposes. It must be noted that this rate is the

JACIDa AdministraioniFinancis N inancal Plan 2005-2009.doe Fagelof §



2005- 2009 Financial PLan

only one on which the District has any control. Other rates, such as Reglonal District, Schoal, etc., are sat by

ather agencies and the District of Kent is required to sct as the collection agency for them.

Commarcial rates have been reduced slightly or remain the same. Assessment charges in these classes are
less significant. The rate on Farmiand (Class 9) is also unchanged, which produces & no fax mcreass siluation
since Farmland values remain fixed. Two farm propery axamples appear on Schedule Il and the only change

in taxes anses on the Class 1 buildings part of their assessment.

CAPITAL EXPENDITURES 2005

The main capital expenditures nduded are as follows:

ROADE Mew road — West of Highway #9 at MacDonakd  $125,000
Cameron Road = Humphrey to McCallum 150,000

DRAINAGE: Cuthbert Road - bridge stabilization 75,000
Chaplain Road - culvert stabilizalicn 75,000

SIDEWALKS: 40,000
RECREATION, Parks, Peol &nd Fitness Centre 45,000
WORKS YARD: Fueling systam 50,000
FIRE DEPARTMENT,  Eguipment 49,000
OTHER:  BBAET
§667,467

The Water System is not included in this amaunt as it does not impact on the General Tax Levy.

UTILITY SERVICES
Sewer operations wil be similar to last year and rates have now remained stable since January 1 597, A

SUMmMmary is shown below:

Sawar User Revenues 678,100
Grants 18,000
Transfer from Prior Years Funds 20000
§776,100
Operating Expenses 426,300
Debt Costs 159,380
Capital Works 182,000
§747.680
Excess of Revenue over Expenditure $28,420

B DalsAdminisrstion FinaocalFinanclal Plen 2005208 doc Pagee 3ol S
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Water oparations refer anly o the Rockwell Bay system. Itis not expected fhat the town site system will be

operatianal until 20085,

FUTURE PROJECTS
Major future projects Include the raplacement of the Fire Hall in 2006 and replacement of the Pool in 2007, This
is the same as last year, However, as with all future years' projects, these can only proceed if the Councl at the

fime dacidas to do so.

All Financial Plans can be amended when necassary to deal with emergency or urgent issues at any time. The
practica in the District of Kent is fo prepare an amended Financial Plan towards the end of each year to deal wilh

fhese issUas.

BrLaw NO.1315

Divaft Bylaw Mo.1315 to enact the Financial Plan 1s laid out in the form required. This means that all
axpenditures and revenues must b adjusted fo their gross amounts and therefore will appear higher than shown
in Schedule |, Also, the Bylaw numbers for 2005 are allocated 10 their indwidual funds to show b e total

figures are ardved at. For iater years only the totals ara required.

OTHER LEVIES

Faor further Information, details of the Regional District, Regional Hespital District, BC Assessment Autharity and

Municipal Finance Authority levies have been added for 2005 as Schedules IV, A-D.

HoDalaAdministradoniFnanciatFnancial P 2005-2008 doc P d of B
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SCHOOL TAX

The rates for School tax have been announced by the Province, These are:

004 | 2005
Residential 4743 | 40879 |
Litilities 15.000 14.800
| Light Industry 9800 9,600
Husiness 9.800 B.600
Managed Forast 2300 2300 |
| Recreational 4500 4500 |
Fam B804 B.800

The reduction in the residential School rate is slighlly more than the District of Kenf, Consaguently, the effect will
be about the same, i.e. properties whose values have increasaed by up to approximately 15%, should pay no

mane than last year, Schadule V shows the total Schoo! levy.

Home Owner Grants for 2005 are unchanged, except that tha threshold after which the grant is phased out has

been increased for higher valus homes.

Further information can be obtained fram the District Municipal Hall during ragular business hours:

08:30 am — 4,30 pm Monday — Friday

Comment on the Financial Plan can be received af
PuzLic BRIEFING
4:00 pm
MonDay, 25 AR 2005
Centannial Centra
District of Kent Municipal Hall
7170 Cheam Avenue, Agassiz, BC

Whitten documents may be hand defiverad or maited prior to thal fime.

JACIDaig AdminisrationtFinanciaiFinareial Plan 2052004 doe PagefielS



SUMBARY
GEMERAL GPERATIMNG
EXPEMCITURES

Generdl Government - Adminsiation

Frotectiea - Fire, PEP, Buiding & Aniralz

FPublic works, Roads, Sreats & Tranail

Envlicnmental Health - Solid Wasta & Recycling

Public Haalth - Cemetery

Enviranmentdl Plafing - Land uae & Devalapeant
Regresion - Pood, Fitnnss cenire & Frograms

Miebt - Likrary & Prapad taes
Translers o Resenes
Contrisutions to Capital Projecs

Trenetars b Gther Funds - Drairege & Cyiing

Condbigral Transhens b
Fegioral Govamimants - FYRD & FYRL
Gantinganiy

Tolal Expancnges

REVENUES

Fiagional IVairct Lavy

Spacial AsSEEEMENS - Drainage & Dyking
Uitikty Grants i Lisw « Hydrg, Gas Phone & Cable
Paymedits in Lieu of Teees - Fedaral & Fioy

Ramals

Irderesi oo invesimants

Panalties snd Intanasl

Wisrallanaaus

Unconditiona! Tramsflers - Prov. Grant
Tranafeds fram Reasrves

Tatal Reweriues

Hat Taxalion Lewy

MEASEIZ DRAINAGE FUND
Rayeiiies
Expandibares
Transfer oo Fund

HARRISON MILLE DRAINAGE FUND
Rrverues
Expindie
Trangher todram Furd

DY KING FUND
Rewenues
Expacediuras
Transfe sattram Furd

SEWER UTILITY FUND
Rewaniss
Expenditures
Traresar ialrom Fund

WATER UTIATY FUND {Rockwal Bay anly}

Revansg
Expandilures
Transher 10fm Fung

Total Revenues
Tolal Expancihass

Digtrc! of Kark
20057605 Financial Plan
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