April 2008

COUNCIL RELEASES FIVE YEAR FINANCIAL

PLAN FOR REVIEW

The property tax notices will be coming out i
early June and the deadline for paying 2008 Example of Local Municipal Tax ratio

taxes is July 8. There is a process for estab-| increase for a residential property for 2008
lishing the Village budget and collecting the
taxes that our municipality must follow each |Yéar  Assessment — TaxRate  Village Tax

year. 2006 $100,000 2,51 $251
The Process _ 2007 $100,000 2.56 $256
The Province requires two bylaws to be pass

by every municipality. The Financial Plan is |2008  $100,000 2.56 $256

the five year projection of income and expen-
ditures and the Tax Rate Bylaw sets the per-
centage of taxes to be collected from each
property class based on their assessed value
The two main classes of property are residen
tial and business.

0% increase for 2008

The Big Picture

An increase of $40,000 to the annual Small
Communities Protection Grant, obtaining
grants for special projects such as Can/BC and

#! # The Village of Queen Charlotte’s Financial Stanlev Lake . staff training. 6auibment up-
¥ ' ! Plan (2008-2012) is available at the Village radesyand ok;tainin increge{se% prants inFI)ieu of
& 1! Office. It will be presented at a public meeting 9 9 9

taxes from federal and provincial properties
helped the revenue side of the budget. The
total municipal tax requisition has increased
from $216,182 in 2007 to $246,500 in 2008.

May 5" and given final reading at the regular
meeting of Council which follows. Residents
are welcome to pick up a copy of the draft
budget and bylaws at the Municipal Office an
ask questions of your elected representatives
municipal staff prior to the meeting.

Rates

Council had set a goal of being financially
prudent, planning for the future, and keeping | vear Assessment Tax Rate Village Ta
municipal tax rates the same. The good news| 2006 $100,000 7.53 $753
that they have been successful. There is no
residential municipal tax rate increase in 200¢
(see the box top right.) The residential busine| 2008 $100,000 7.68 $768
ratio remains at 1:3.

Example of Local Municipal Tax ratio
increase for a business property for 2008

2007 $100,000 7.68 $768

Although the tax rate remains the same your

Village of Queen Charlotte Revenues . .
age of Qu tax itself will depend on the assessed value of

m one 0TS B Parcel your property, an amount set by BC
om operty Taxes
I B Gvaii Tst- RO pocones Vale Taxes [ (Frontage) Assessment.
" # Water & e 2% %
0% 0 Recreation

Parcel

% & o Smal Taxes
& & Community 1%
Prot Grant 0 1% Utility
24% Grants

Tax B Payments In 1%
Penalties & | @ Utility User Lieu of
Interest Fees Taxes

5% 22% 2%




BUDGET HIGHLIGHTS

The Village has 3 different budgeWfater, Waste
Water (Sewer)andGeneral.

Waste water— revenue for sewer is raised basically
through user rates. This year we must add sewer lin
cleaning, upgrade to the outfall, sewer pump
maintenance and some additional fencing. With no

administration is temporary due to the amount ofkwo
needed for our major capital project— Honna River/
Stanley Lake. We are unable to save any money to
reserves (savings).

General budget— revenue is by application fgrants,
grants from provincial and federal properties, aatbm

changes to rates we can accomplish the above But wi Community Grant from the province and levying a

be unable to transfer any funds to reserves
(savings).

Water — this is our most problematic budget.
Revenue is from frontage taxes and water

rates. This year we eliminated the property tax
($18,800) that was assigned originally for a

study grant and covered the entire

municipality, including Skidegate Landing.

We still need those funds and so they have

been added to the frontage tax which applies

only to those within the water service area. Wasar
rates were raised 7.5% for the rest of the yeadG29.
We successfully applied for a Canada/BC
Infrastructure grant (for generators). The progasts
$150,000, $100,000 paid for by the grant and $50,00
will be our share.$26,500 is required for other capital
projects such as alarm upgrades, fencing, flushing
equipment and an additional $15,707 is neededqust
meet the operating and maintenance expenses. This
$92,207 will be taken from the water reserves. A w
the administration of water, which includes sueims
as clerical staff, share of shop and building ctstsigh
over $80,000 we will reduced to 2007 costs ($50,000
and the difference covered by the general budget. W
believe this reduction is warranted as the increfse

general property tax. This year our budget
needs to include an overall 2.5% increase in
expenses, $7000 for election (the November
province wide election), $7000 referendum
expense (for permission to borrow monies to
move the water intake), payroll & asset man-
agement software and staff training. Success-
ful applications to Gwaii Trust for staff train-
ing and equipment helped our budget with an
addition of $10,800.
We also need to plan for the future. In 2010 werere
sponsible for our roads so we have earmarked $8Q@@0
be moved into a “roads reserve” as we build an@tico
for when we take over our side roads after 2010 h&le
also put funding aside for a new public works truthe
two we have are inadequate for the job (one isagat
1996 and is increasingly expensive to keep ondhd,r
the other 2004 and neither is 4x4 which would alisato
access our sites year round). We have been offieeed
opportunity by the highways contractor to train staff
for snow clearing and sanding of the side roadsn l&p-
propriate vehicle is found we will be reimbursedtbyg
contractor for the work ($4-20,000 depending onasno
fall) over the next two years while determining capa-
bility and our capacity for the job.

Q&A's - INQUIRIES TO OUR OFFICE

If property taxes increase, can a landlord raise th
rent to cover it?

Rent increases must follow the Residential Tenauty
A landlord can raise rates once every 12 monthsnba
given notice a full three months in advance, usineg
maximum rate set by the provincial government (2%
over the rate of inflation). If a landlord wishesigher
increase they must seek approval in writing from th
tenant. The form is available from the Residerfeh-
ancy Branch www.rto.gov.bc.ca. For 2008 the rate in
crease allowed is 3.7%.

See the Landlords Tenant Guide http://

more information.

What happened to the

commercial garbage

rate?

The SQCRD eliminated

compulsory commercial

garbage collection.

Businesses now have a

choice. They can stay on

the system with its 2 bag limit or choose to havéna
making their own arrangements with a collector sTwaill
avoid double billing. Big Red Enterprises can keched at

www.tenants.bc.ca/factsheets/Landlord_Guide.pdf for 559 8880, and QCI Disposal at 559 8711/8620.



HOME OWNERS GRANT

2008’s tax notices will be sent out Jufed oy Jate penalties (10%) from being calculatedhanfull tax

month before they are due on Thursday, July amount, The table below is an example of how thisafty can be
3". Home owners who are permanent reside reqyced by submitting your HOG by Julj. Please note that

in BC and who use the residence described « hroperty owners must sign and submit the HOG etaryear, even
their tax statement as their permanent resi- it your pank pays your property tax for you. Eligjty for HOG's
dence are eligible for the Provincial Home  gynire on December $2008.

Owners Grant (HOG). To claim your HOG

you must sign the back of the stub onthe  |pyoperty Tax | HOG Amount [Submit by July 3rd? | 10% Penalty
bottom of you Property Tax Notice and returt

it to the Village Office. Claiming your HOG is| 41000 $570 NoO $100
not dependant on paying your taxes so pleag
claim it by July &' even if you're not planning| 1000 $570 Yes $43

on paying your taxes by that date. This avoi

ESTIMATED TIME LINE FOR REFERENDUM

1)  The borrowing bylaw was given 3 readings on Aptst and has been sent to receive approval fnenmispec-
tor of municipalities.

2)  Advertise date and place of referendum in thg W&th and May 22nd issue of the QCI Observer.

3) Hold the vote mid to late June.

4)  Adopting the bylaw and completing the 30 daysiirsg period brings us to the end of July. WithiGieate of
approval form the Ministry of Community Services weuld then be able to move forward.

The exact dates when we will be able to work irritrex are dependant on our intake design, wateels and fish

concerns. We will plan the work with our local Depaent of Fisheries and Oceans.

EMERGENCY PREPARDNESS WEEK 2008

Emergency Preparedness Week 2008 is  Know the Risks:
taking place May 4 -10. This is a great time Knowing the risks specific to your community andiyoegion can
to learn about emergency preparedness andelp you better prepare.
take practical steps to prepare. Make a Plan:

Every Canadian household needs an emergency plaiti. help you
To learn how to prepare for emergencies viséind your family know what to do if disaster strikes

www.GetPrepared.ca or go to Get a Kit:
www.pep.bc.ca. Share the information with An emergency kit helps ensure you and your famigyraady to cope
family and friends. on your own for at least the first 72 hours of areggency.

THANK YOU SIERRA CLUB

Thumbs up to the Sierra Club and the com- ing garbage out car windows!

munity volunteers that spent their Sunday Cleaning up our community has been
cleaning the roadside and ditches of Skide- brought to us as a number one priority
gate and Queen Charlotte. They also sepa- from both residents and businesses alike.
rated out the recyclables and donated them to Please continue to help by not littering
the teen centre to contribute to their funding. and by keeping the area around your
Thumbs downto those who are already toss- home and business clear of debras.

(++, *



RECYCLING :

QCC Recycling Depot:

903 B Oceanview Drive

Wednesdays & Saturdaysg
10:00am - 2:00pm

Skidegate Transfer Station:
Hwy 16 (Approx. 10km nort
of Skidegate)
Wednesdays 1:00-5:00p
Satrudays 11:00am-3:00p

MESSAGE FROM THE MAYOR

One of the duties of Mayor and council is to brisgues
concerning our community to the attention of thevpr
ince. Councillors Martin and Noddin will represerst at
the North Central Municipal Association the weekvdy
7Mand have appointments to address members of the
Northern Caucus. They meet with MLA John Rustad,
Chair of the Northern Caucus and the Honourabldehi
Bond, Deputy Premier for an understanding of thb@a
credit gas tax situation, and the Honourable P#f Be
Minister of Agriculture and Lands to thank him fus
support for the islands and our struggle towardsstain-
able economy as well as a discussion of ideastrat
move our economy forward. They will also be asking
MLA Blair Lekstrom, Parliamentary Secretary for Bur
Development to look favourably on our application f
Towns for Tomorrow which could assist the costs of
moving the water intake. A separate meeting witintiNo
ern Health has been set in order to discuss inagas
health services and progress on the new hospital.
The economy is also in the forefront with commuasti
across the island. As the Vice Chair of Misty Id&E®-
nomic Development Society | am looking forward
towards finalizing the hiring of an executive di@c The
board has its work to do and is planning governance
workshops. With the help of our new Executive Dioec
we need also to speak with island residents albeut t
desires and their vision of the future. We alsagdhe
importance of working together with the Counciltio
Haida Nation. We need to discuss how best to bméss
partners with the CHN and the villages.

These are busy times — challenging times. The peafpl
Queen Charlotte have a great variety of knowledgk a
experience and | look forward to

hearing from you. Come share

your thoughts and ideas at the

Brown Bag lunch on May"3

Mayor Carol Kulesha Next Brown
Village of Queen Charlotte Bag Lunch:
May 2nd



