Village of Queen Charlotte
AGENDA

NOTICE IS HEREBY GIVEN THAT the regular meeting of the Village of Queen
Charlotte will be held on Monday, November 7, 2011 at 7:30 pm
at the Village of Queen Charlotte Office

1. Meeting called to order:
2. Agenda Addition and/or Deletions:
3. Approval of the Agenda:

4. Adoption of the Minutes:
4.1 Village of Queen Charlotte Council Minutes October 17, 2011

5. Business Arising from the Minutes:
6. Proclamations:

7. Delegates and Petitions:
7.1 Gary Wunsch — Re: Discuss Plans for the Dryland Sort at Kagan
Bay and impact on the Honna Road
7.2  Sgt. Knapton - Re: Community Update

8. Inquiries from the Public Regarding the Approved Agenda Items:

9. Correspondence:
For Information:
a.9.1 Statistics Canada — Re: 2011 Census and the National Household
Survey (NHS)
a.9.2 City of Greenwood — Re: National Sex Offender Registry
a.9.3 Northern Development Initiative Trust (NDIT) — Re: Quarterly
Update Fall 2011
a.9.4 Haida Gwaii Management Council — Re: Public input and
commentary on the Annual Allowable Cut for Haida Gwaii
a.9.5 Union of BC Municipalities (UBCM) — Re: Update RCMP Contract
Negotiations
a.9.6 Ministry of Environment — Re: Water Act Modernization (WAM)
and Water Sustainability (WSA)
a.9.7 Misty Isles Economic Development Society (MIEDS) — Re: Monthly
Economic Development Report
a.9.8 City of Terrace — Re: Local Government Workshop for Elected
Officials and Senior Management Staff
a.9.9 City of Port Alberni — Re: BC Community Living Action Group
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For Action:

b.9.1 BC Community Living Action Group (BC- CLAG) — Re: Housing for
Adults with Developmental Disabilities

b.9.2 Union of BC Municipalities (UBCM) — Re: Natural Resource Roads

b.9.3 Northern Gateway Joint Review Panel — Notification to Parties —
Re: Upcoming “Evidence and Motions Online Workshop”

b.9.4 BC Ferries - Re: Ferry Advisory Committee Chairs (FACC) report

b.9.5 Invitation to WESTCAP Announcement (Comox, BC)

10. Reports of Committee, COTW and Commissions:
From the Committee of the Whole October 24, 2011

R2011/45/05 MOVED by Councillor Olsen, seconded by Councillor Johnson to
recommend to council that commencing in 2012, water usage data
be included with quarterly water bills along with an average
volume comparison.

CARRIED

Water metering billing options:

On October 24, 2011, Brian Walker spoke about the water metering billing

options. He recommended that the actual water costs and consumption should

be well known before the billing is changed. He estimated that to gather the data
necessary there should be a 2 to 3 year monitoring period where water meters are
read monthly and cost levels established. Maintenance and replacement costs
also need to be planned to facilitate reserves for the system. He also
recommended researching how other similar municipalities set up their water
billing, the methods they use and the problems they have encountered. The base
rate needs to be adequate to fund water with possible penalties put in place for
higher volumes of use. The Superintendent of Public Works distributed a sample
of residential and commercial water use readings.

11. Bylaws:
11.1  Village of Queen Charlotte Bylaw 55-2011 — A Bylaw to Define the
Areas Exempted from Taxation Pursuant to Section 224 of the
Community Charter for adoption on November 7, 2011

11.2 Village of Queen Charlotte Bylaw 56-2011 - Being a Bylaw to Amend
the Village of Queen Charlotte Bylaw No. 51-2011 to Establish the
Financial Plan for the Village of Queen Charlotte for the years 2011-
2015 for 15t, 2nd and 3rd reading. (Document to follow)

e This amendment is required to update 1 year of the 5 year
Financial Plan Bylaw consistent with decisions made by
Council during 2011.

e Staff recommends pursuant to section 33(5) of the Procedure
Bylaw that 3 readings be given on Nov 7, 2011, to be finalized
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Nov 17, 2011. Unanimous consent by council is required to
give 3 readings.

12. Unfinished Business:

13. New Business:

13.1 Northern Development Initiative Trust (NDIT) — Re: Marketing
Initiatives, Haida Gwaii Semester Marketing Campaign

14. Notice of Motion:
15. Reports of Mayor, Council Members and Staff:

15.1 2011 Clerks and Corporate Officers Forum
Recommendations:

1. That the report of the Financial/Legislative Clerk on the 2011 Clerks and
Corporate Officers be received.

16. Inquiries from the Public:

17. Adjournment:
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Village of Queen Charlotte
October 17, 2011

Minutes of the Council Meeting of the Village of Queen Charlotte held at 7.30 p.m. on

Monday, October 17, 2011 at the Queen Charlotte Village Office, Queen Charlotte,
B.C.

Prior to Adoption

PRESENT:
Council:

Mayor C. Kulesha

Councillor L. Johnson

Councillor G. Martin

Councillor G. Noddin

Councillor K. Olsen
Staff: B. Beamish, Chief Administrative Officer

D. Uliana, Chief Financial Officer

S. Brown, Financial/Legislative Clerk
Public- 5
Media -1

1. CALLTO ORDER:
Mayor Kulesha called the meeting to order at 7:32 pm

2. Agenda Addition and/or Deletions:
Withdrawn:

b.9.4 Baru Farm - Request letter of support
correction:

11.1  Village of Queen Charlotte Bylaw 54-2011- A Bylaw for Road
Closure and Disposition for 3rd reading (not 2" reading)

3. Approval of the Agenda:
R2011/44/02 MOVED by Councillor Olsen, seconded by Councillor Johnson to
adopt the agenda as amended.

CARRIED

4. Adoption of the Minutes:
4.1 Village of Queen Charlotte Council Minutes September 20, 2011
R2011/44/03 MOVED by Councillor Martin, seconded by Councillor Olsen to
adopt the Village of Queen Charlotte minutes of September 20, 2011
as circualted.

CARRIED

6. Proclamations:

7. Delegates and Petitions: I - \
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8. Inquiries from the Public Regarding the Approved Agenda Items:

9. Correspondence:
For Information:
a.9.1 Ministry of Children and Family Development — Re: October has
been proclaimed Foster Family Month in BC
R2011/44/04 MOVED by Councillor Olsen, seconded by Councillor Johnson to Proclaim
“October 2011 as Foster Family month in BC”
CARRIED

For Action:
b.9.1 BC Hydro — Smart Meters
R2011/44/05 MOVED by Councillor Johnson, seconded by Councillor Noddin that
BC Hydro — Smart Meters be received and filed.
CARRIED

b.g.2 Sk’aadgaa Naay Elementary School — Re: Planning stages of
building a greenhouse, a traditional longhouse style covered area
R2011/44/06 MOVED by Councillor Martin, seconded by Councillor Olsen that staff
send letter to Vicki Ives and Tyler Crosby with contact information on the
School Community Connections Program for possible grant funding.
CARRIED

b.9.3 Colin Greenough - Re: Volunteers from Skidegate and Queen
Charlotte are seeking donations for a children’s Halloween party
R2011/44/07 MOVED by Councillor Johnson, seconded by Councillor Martin that a
donation of $100.00 be given to the Children’s Halloween Party being held
at the George Brown Recreation Centre on October 30, 2011.
CARRIED

b.9.4 Barry Windecker and Ruth Wheadon — operating as Baru Farm - Re:
Letter of support to Gwaii Trust, Food Security Program to complete
construction on their slaughter house and butcher room facility,
$10,500.00. Withdrawn.

10. Reports of Committee, COTW and Commissions:

11. Bylaws:
11.1  Village of Queen Charlotte Bylaw 54-2011- A Bylaw for Road
Closure and Disposition for 3rd reading on October 17, 2011

Councillor Noddin announced conflict of interest and left the chambers 7.50pm

R2011/44/08 MOVED by Councillor Johnson, seconded by Councillor Martin to give
3rd reading to Village of Queen Charlotte Bylaw 54-2011 — A Bylaw for
Road Closure and Disposition.

CARRIED
Councillor Noddin returned to the chambers at 7.58pm



11.2  Village of Queen Charlotte Bylaw 55-2011 — A Bylaw to Define the
Areas Exempted from Taxation Pursuant to Section 224 of the
Community Charter for 374 reading on October 17, 2011
R2011/44/09 MOVED by Councillor Noddin, seconded by Councillor Olsen to give
3rd reading to Village of Queen Charlotte Bylaw 55-2011 — A Bylaw to
Define the Areas Exempted from Taxation Pursuant to Section 224 of
the Community Charter.

CARRIED

12. Unfinished Business:
12.1 Road Maintenance Policy 17.0 — updates
R2011/44/10 MOVED by Councillor Olsen, seconded by Councillor Martin that Policy
17.0 Road Maintenance be amended as discussed for section
(c) Snow and Ice

e i The Village of Queen Charlotte shall advertise in the month
of October that that winter road maintenance shall begin and also
advertise any warnings or precautions to motorists and pedestrians

o ix. Snow removed from private property is not to be piled on
the Village of Queen Charlotte property or road right of way. Snow
must be piled on private property or hauled away to a suitable
location.

* X The Superintendent of Public Works shall determine
if/when fire hydrants need to be cleared and marked for location
during periods of high snow accumulation, and shall arrange for
such clearing and marking to occur

CARRIED

13. New Business:
13.1  South Graham Island Gwaii Trust Director and Alternate
R2011/44/11 MOVED by Councillor Noddin, seconded by Councillor Olsen that staff
place an advertisement for the next 2 weeks in the Observer seeking
candidates for nominations to represent Graham Island South on the
Gwaii Trust Board of Directors.

CARRIED

13.2 Gwaii Trust Christmas 2011 — Re: Application deadline October 28,
2011

R2011/44/12 MOVED by Councillor Johnson, seconded by Councillor Noddin that staff
apply to Gwaii Trust for the Christmas Allocation for 2011.

CARRIED

14. Notice of Motion:

15. Reports of Mayor, Council Members and Staff: ZP \



Mayor Kulesha:

e UBCM September 26 -30, 2011 — met with various Ministers and senior
staff for the Village of Queen Charlotte, NW Regional Hospital District,
Skeena Queen Charlotte Regional District, Misty Isles Economic
Development Society, HG higher Education Society and Gwaii Tel. (full
report available on website and at the Village office)

o Attended the SQCRD Island Directors meeting and was given the land fill
tour. Discussion of RD representation on island, there is an agreement
that there is a need to hold more meetings on island and have the CAO be
here more frequently to meet with the unincorporated area and oversee

projects. The land fill is reorganized, neat, cleaned up and another phase
covered.

Councillor Johnson:

e UBCM September 26 -30, 2011 — met with various Ministers and staff as
well as attending an Agricultural tour in the Fraser Valley. Attended
Nathan Cullen’s press conference announcing his candidacy for Leader of
the Federal NDP. (full report available on website and at the Village office)

¢ Attended Skidegate Youth Council meeting

Councillor Martin:

e UBCM September 26 -30, 2011 — met with various Ministers and staff as
well as attending the Community Forest Sustainability Workshop and
Coastal Community Networks. (full report available on website and at the
Village office)

¢ Will be attending BC Ferries Advisory meeting later this week

Councillor Olsen:

e UBCM September 26 -30, 2011 - met with various Ministers and staff as
well as attending the Building Communities workshop, Forest Economy
workshop, Small Talk Forum, Municipal Finance Authority and Enbridge-
President discussion. Met with Child and Family Development and
attended Nathan Cullen’s press conference announcing his candidacy for
Leader of the Federal NDP. (full report available on website and at the
Village office)

Councillor Noddin:
¢ Acting Deputy Mayor while Mayor Kulesha and Council were at UBCM
September 26 -30, 2011
e Attended Library Board meeting — budget levies will increase in 2012

CAO:

e UBCM September 26 -30, 2011 - met with various Ministers and staff.
some of the meeting topics included - Smart Metering, Plenary session —
Municipal Auditor General, RCMP Integration, Glen Brown — Towns for
Tomorrow project, Affordable Housing , Community Government to
Government, Website Update — looking at open government, Risk
Management and Fire Department. (Full report to follow)

¢ Spirit Square — flooring has begun
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Sea walk is moving forward — culvert replacement is done, library side —
rock placed, looking at one more month. Opportunities for public
consultation — Re: no parking on the south side

action: arrange to meet with concerned residents on Oceanview Drive Wednesday 20 October or
Thursday 21 October, 2011

CFO:

Shake Out BC Drill on October 20 at 10.20am — send photos to Observer
Met with Fire Department

Look at zoning, licencing and process for slaughter house

Community Park — consultation with public

New Age friendly Grant

Elections — Nominations closed Friday October 14, 2011 at 4.00pm.
November 9, 2011 will be the advanced voting and November 19, 2011 is
Election Day

Presented 3" quarter budget reports to Council and working on 2012
planning

16. Inquiries from the Public:

Was sports fishing quota endorsed at UBCM?

o No, not endorsed
Can you clarify the tin cans and recycling

o thetin cans are crushed and shipped off together in the freezers
comment — Shake Out BC Drill — the hospital will continue to do a table
top exercise
Will we be doing an all candidates meeting

o The Village will not be hosting an all candidates meeting.

o The Haida Gwaii Teachers Association (HGTA) has volunteered to

do this — information will be provided by HGTA

Observer:

Request to have notes about the UBCM
o will send to the Observer on Tuesday October 18, 2011

17. Adjournment
R2011/44/13 MOVED by Councillor Olsen to adjourn.

Meeting Adjourned at 9:05 pm
Next meeting Monday, November 7, 2011

Mayor C. Kulesha, Chair D. Uliana, Recording
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OF QUEEN CHARLOTTE
August 24, 2011 _‘ELL#
Mayor Carol Kulesha
PO Box 580

Queen Charlotte, BC VOT 1S0

Dear Mayor Carol Kulesha:

On behalf of Statistics Canada and especially the Western Region, I would like to extend
my sincere thanks for the support the Village of Queen Charlotte provided by promoting
the 2011 Census and the National Household Survey (NHS).

You have played an important role in ensuring the success of the 2011 Census and the
NHS. We appreciate your efforts in helping us to recruit Census staff to work in your
area, and for increasing awareness around the importance of the Census and NHS data.

This data will help to plan for the future at the national, provincial, and community level.

We look forward to sharing these survey results with you. The first release on population
and dwelling numbers will be available in 2012.

You have played an important role in ensuring the success of the 2011 Census and the
NHS. Again, thank you for your support.

Yours sincerely,

R

4
Ldise Rivais, Director,
Western Region and Northern Territories

Cette lettre est aussi disponible en frangais.

Covre ™
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% CITY OF GREENWOOD

PO Box 129
Greenwood, BC VOH 1]J0

Phone_:(2_5_0)445-g4_4 Fax:(250)445-644_l Email: green.\glb-ddcity@shaw.ca Website: www.gre_eh;\_/éc;(llc_i-tv.com

03 October 2011 File: 7010-01

The Rt. Hon. Stephen Harper
Prime Minister of Canada
800 Wellington St

Ottawa, Ontario K1A 0A6

Dear Prime Minister Harper;

Re: National Sex Offender Registry

In the wake of the disappearance of three year old Kienan Hebert of Sparwood, BC and the horrific stories we read of
children nationwide who vanish, are sexually assaulted and murdered, our Council strongly feels that protection of innocent
children is paramount. Children should not have to live in fear. Parents should not have to live in fear. Canadians should
have the right to know if we have a dangerous offender amongst us, so we can protect and be vigilant. Children have the
right to live and play in a safe community.

We agree offenders have rights too, but once they repeat their offences, they should forfeit their rights and their names be
displayed in a public registry. At our September 12, 2011 Council Meeting a motion was made strongly urging the Federal
Government to make the necessary changes to the Criminal Code of Canada making the sexual offender registry public. We
thank you for your consideration in this matter.

Sincerely,
(original signed by)

Colleen Lang
Mayor

cc: Hon. Christy Clarke, Premier of BC
Hon. Shirley Bond, Minister of Public Safety and Solicitor General
Hon. Rob Nicholson, Minister of Justice & Attorney General of Canada
Hon. Vic Toews, Minister of Public Safety
Alex Atamanenko, MP
John Slater, MLA, Boundary-Similkameen
All BC Municipalities
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INITIATIVE TRUST

New Regional Investment
Attraction Web Portals Can Follow
Invest Northwest Launch Success

The largest opportunities for international investment in BC over
the next decade are found within the central and northern
regions of the province. From mines and gas development to
the transportation infrastructure that will be invested in by the
private sector and government to exporting commodities to
Asia-Pacific and Europe, these regions hold significant promise
for growth of BC's economy.

Through the development and launch of Invest Northwest,
www.investnorthwestbc.ca the communities of northwest BC
are effectively marketing the region to investors. Invest
Northwest BC provides detailed information on over $15 billion
dollars of major projects and investment opportunities planned
in the region. This is the first of a number of regionally-focused
investment attraction web portals that communities throughout
central and northern BC are eager to develop.

The website has a customized Google Analytics site traffic
reporting accessible to economic development officers. For
instance, New Hazelton’s Community Development Officer can
easily view the global interest in the Carnaby Industrial Site with
reporting on the locations of viewers, the number of views by
country, and the traffic that New Hazelton is driving to additiona!
internet resources. This intelligence will empower communities
like New Hazelton to move forward with developing new
marketing products that can be specific to countries targeted for
investment attraction. Economic developers can also report to
private sector partners that have projects listed within the
regional investment portal on the volume of site traffic that is
being generated and directed to their company websites.

Invest Northwest BC was launched on October 4, 2011 and
immediately achieved strong recognition for the communities in
northwest BC. The web portal has been featured on CBC Radio,
Global TV BC, Business in Vancouver, the Canadian Mining
Journal, Pulp and Paper Canada, European bioenergy
publications, business news websites around the globe, and
more. In its first couple of days, the website garnered over 8,000
page views from countries around the elobe. but more

Northwest Region

Quarterly Update

Fall 2011

IIITIA TIVE TRUST

Northern Development Initiative Trust

301-1268 Fifth Avenue, Prince George, BC V2L 312
Tel: 250-561-2525 Fax: 250-561-2563
info@northerndeveiopment.bc.ca
www.northerndevelopment.bc.ca

particularly from the Asia-Pacific region. Companies are eager
than ever to work with northwest BC communities to showcase
and partner in marketing the region internationally.

2012 Regional Investment Attraction Web Portals

Communities in all four Northern Development regions have
expressed a strong interest in working with each other on a
cohesive approach to regional investment attraction. Northern
Development will be arranging conference calls with EDOs and
CAQOs across central and northern BC throughout October. Please
contact Northern Development if you would like more
information on how to get involved with these collaborative
multi-community projects in 2012.

SUCCESS TO DATE ~ SEPTEMBER 30"’, 2011
Northern Development's Board has approved $101 million
in committed funding to 856 projects, including:

*  $28.7 million from the four Regional Development
Accounts

* $24.5 million from the Cross Regional Account

* $17.7 million from the Pine Beetle Recovery
Account

*  $30 million from the Community Adjustment Fund

= These commitments have leveraged other sources of
funding for a total investment value of $1.035 billion

=  Forevery $1 of approved funding by the Board, there is
$9.22 in funding from other sources (1021%
leveraging)

= 74% of the investments are in small communities with
populations of less than 5,000

= 46% of funds approved are loans and 54% are grants

=  Twenty-five businesses in the region have committed
to creating 1,059 new jobs with a total investment of
over $161 million in new capital equipment and
training with the support of the Capital Investment and
Training Rebate program
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ACCOUNT BALANCES IN THE NORTHWEST REGIOH

Current: September 30", 2011

Nominal Allocation Grant Grant Loan Loan Total
Committed Available Committed Available Available

Regional District of Bulkley-Nechako (ABEG) $839,000 | $287,734 $18000 | $1315416 | $1603150 |
Burns Lake $ 185,300 $ 188,262 = $ 426,362 $614,624
Central Coast Regional District $ 361,792 $90,229 - $ 552,869 $ 643,098
Dease Lake / Atlin $ 30,000 $ 187,907 - $ 253,910 $441,817
Granisle $ 140,750 $11,152 - $ 193,279 $ 204,431
Hazelton $ 4,000 $170,375 - $192,440 $ 362,815
Houston $ 375,630 - $ 165,000 $ 349,204 $ 349,204
Kitimat $ 48,907 $794,081 | $1,262,771 - $ 794,081
Regional District of Kitimat-Stikine $201,421 | S 1,481,937 $432,000 | 51,478,776 $2,960,713
Masset $ 38,242 $ 186,475 - $ 253,385 $ 439,860
New Hazelton S 4,000 $ 208,984 - $234,924 S 443,908
Port Clements $ 10,357 $ 180,882 - $210,378 $ 391,260
Port Edward $ 161,000 $11,334 $ 195,000 $30,378 $41,712
Prince Rupert $103,855 | $1,420,970 - $1,692,273 $ 3,113,243
Queen Charlotte $ 38,562 $202,596 - $ 265,973 S 468,569
Skeena-Queen Charlotte Regional District $172,176 $242,418 $ 399,709 $ 165,959 S 408,377
Smithers $ 548,213 - $7,089 $717,079 $ 698,070
Stewart $ 249,375 S = $ 225,588 $ 159,102
Telkwa $ 228,000 - $116,000 $ 184,065 $179,171
Terrace $505,714 $276,022 | $1,050,000 $726,624 $ 1,002,646

2011 FUNDING APPROVED IN THE NORTHWEST REGION

NORTHWEST REGION TOTAL AMOUNT TOTAL PROJECT VALUE

68 Projects Approved in 2011 $2,720,439 $20,687,528
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Proponent

Regional District of
Bulkiey-Nechako

Project Name

2011 Ec. Dev. Capacity Building
Funding (RD Buikiey-Nechako)

Funding Program

Economic Development
Capacity Building

Nominal Allocation

Pine Beetle Recovery

Amount

$ 35,000 Grant

Total Project Value

$183,322

Regional District of
Bulkley-Nechako

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

S 7,500 Grant

$ 54,340

Burns Lake Band

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 10,000

Cheslatta Carrier Nation

2011 Grant Writer funding

Grant Writing Support

Cross Regional

S 7,500 Grant

$ 10,000

Lake Babine Nation

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 10,000

Skin Tyee First Nation

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 16,190

Francois Tchesinkut
Lake Recreation
Commission

Francois Lake Hall
Modernization

Community Halls and
Recreation Facilities

Regional District of
Bulkley- Nechako
(ABEG)

$ 30,000 Grant

$199,644

Nee-Tahi-Buhn Band

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 10,500

Decker Lake Recreation
Commission

Decker Lake Hall Renovations

Community Halls and
Recreation Facilities

Regional District of
Bulkiey- Nechako
(ABEG)

$ 24,000 Grant

$ 83,900

Proponent

VILLAGE OF BURNS LAKE

Project Name

Funding Program

Nominal Allocation

Amount

Total Project Value

Village of Burns Lake

2011 Ec. Dev. Capacity Buiiding

Economic Development

Bulkiey- Nechako
(ABEG)

$ 15,000 Grant

LT Capacity Building Pine Beetle Recovery $ 35,000 Grant $ 35,000
Village of Burns Lake 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $17,500
- Burns Lake Bio-Energy Pilot et . A

Village of Burns Lake Feasibility Study Feasibility Studies Pine Beetle Recovery $12,642 Grant S 44,249
Royal Canadian Legion - ) . Community Halis and

Branch 50 (Burns Lake) Burns Lake Legion Renovation Recreation Facilities Burns Lake $ 17,500 Grant $63,749

Burns Lake $ 15,000 Grant

Tweedsmuir Park Rod Tweedsmuir Park Rod and Gun Community Halis and e $101,912
and Gun Club Club Facility Upgrade Recreation Facilities Regional District o Y
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Proponent

Ocean Falls
Improvement District

Project Name

2011 Grant Writer Funding

CENTRAL COAST REGIONAL DISTRICT

Funding Program

Grant Writing Support

Nominal Allocation

Cross Regional

Amount

$ 7,500 Grant

Total Project Value

$10,000

Heiltsuk Nation

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

S 7,500 Grant

$ 12,000

Proponent

DEASE LAKE / ATLIN

Project Name

No applications received in 2011 to date.

Funding Program

Nominal Allocation

Amount

Total Project Value

Proponent

Village of Granisle

VILLAGE OF GRANISLE

Project Name

Funding

2011 Ec. Dev. Capacity Buiiding

Funding Program

Economic Development
Capacity Building

Nominal Allocation

Cross Regional

Amount

$ 35,000 Grant

Total Project Value

$ 35,000

Village of Granisle

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 10,000

Proponent

Village of Hazelton

VILLAGE OF HAZELTON

Project Name

2011 Ec. Dev. Capacity Building

Funding

Funding Program

Economic Development
Capacity Building

Nominal Allocation

Cross Regional

Amount

$ 1,000 Grant

Total Project Value

Proponent

District of Houston

DISTRICT OF HOUSTON

Project Name

Funding

2011 Ec. Dev. Capacity Building

Funding Program

Economic Development
Capacity Building

Nominal Allocation

Pine Beetle Recovery

Amount

$ 35,000 Grant

Total Project Value

$ 35,000

Competitiveness
Consulting Client

COR Workplace Health & Safety

Consulting

Competitiveness
Consuiting Rebate

Cross Regional

$ 1,800 Rebate

$ 3,600
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Competitiveness
Consulting Client

Workplace Health and Safety
GAP Analysis - COR Consuiting

Competitiveness
Consulting Rebate

Cross Regional

$ 2,875 Rebate

$ 5,750

Competitiveness
Consulting Client

Workplace Heaith and Safety
Program Implementation - COR
Consuiting

Competitiveness
Consulting Rebate

Cross Regional

$ 14,700 Rebate

$ 29,400

Proponent

District of Kitimat

DISTRICT OF KITIMAT

Project Name

2011 Ec. Dev. Capacity Building
Funding

Funding Program

Economic Development
Capacity Building

Nominal Allocation

Cross Regional

Amount

$ 35,000 Grant

Total Project Value

$ 267,092

District of Kitimat

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$10,000

Regional District of
Kitimat-$tikine

Proponent

REGIONAL DISTRICT OF KITIMAT-STIKINE

Project Name

Funding Program

Nominal Allocation

Amount

Total Project Value

Gitanmaax Band Council | 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,000
Laxgalts'ap Village 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 12,000
Government
Nisea'a Lisi

B s 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $12,000
Government
2;;‘:::'1‘""336 of NeW | 5511 Grant Writer Funding Grant Writing Support | Cross Regional $ 7,500 Grant $ 12,000
Northern lnd‘ustry Kitwanga Sawmill Startup Northern industry Cross Regional $ 600,000 Loan $ 1,500,000
Expansion Client Guarantee Expansion Guarantee
Nisga'a Village of 2011 Grant Writer Fundin Grant Writing Support Cross Regional $ 7,500 Grant $12,000
Gitwinksihikw g g supp 8 ' :
Kispiox Band Council 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 15,000
:'::i‘g:ka'""‘ First 2011 Grant Writer Funding Grant Writing Support | Cross Regional $ 7,500 Grant $27,585
Regional District of 2011 Ec. Dev. Capacity Building | Economic Development p

0
Kitimat-Stikine Funding Capacity Building CissReeignal 335,000 Grant 517562
Iskut First Nation Iskut Community Hall communityffalls and Regional District of 1 ¢ 39 500 Grant $ 734,667
Recreation Facilities Kitimat-Stikine




Proponent

Village of Masset

VILLAGE OF MASSET

2011 Ec. Dev. Capacity Building
Funding

Project Name

Funding Program

Economic Development
Capacity Building

Cross Regional

Nominal Allocation

$ 35,000 Grant

Amount Total Project Value

$ 35,000

DISTRICT OF NEW HAZELTON

Proponent Project Name Funding Program Nominal Allocation Amount Total Project Value

District of New Hazelton ZOII.EC' DeviCopaciiviBlidioe Econo.mlc D.ev.elopment Cross Regional $ 35,000 Grant $ 35,000
Funding Capacity Building

District of New Hazelton | 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,000

Proponent

Village of Port Clements

VILLAGE OF PORT CLEMENTS

Project Name

2011 Ec. Dev. Capacity Buiiding
Funding

Funding Program

Economic Deve‘lopment
Capacity Building

Nomina! Allocation

Cross Regional

Amount Total Project Value

$ 35,000 Grant

$ 35,000

MIRI
LI (kG

Proponent

DISTRICT OF PORT EDWARD

Project Name

Funding Program

Nominal Allocation

Amount Total Project Value

District of Port Edward ZOII,EC' o iy IEl Econo.mlc D.ev.elopment Cross Regional $ 35,000 Grant $ 35,000
Funding Capacity Building
District of Port Edward 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,000
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Proponent

Project Name

CITY OF PRINCE RUPERT

Funding Program

Nominal Allocation Amount  Total Project Value |

o . 2011 Ec. Dev. Capacity Building | Economic Development :
City of Prince Rupert Funding Capacity Building Cross Regional $ 35,000 Grant $ 35,000
City of Prince Rupert 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,000
Competitiveness - d Competitiveness a
Consulting Client Business Plan Consulting Consuiting Rebate Cross Regional $ 7,750 Rebate $ 15,500

Vl'”é_ugteen Charlotte

Proponent

VILLAGE OF QUEEN CHARLOTTE

Project Name

Funding Program

Nominal Allocation Total Project Value

Village of Queen 2011 Ec. Dev. Capacity Building | Economic Development ;

Charlotte Funding Capacity Building SrossReeiond| 232000 Grant 535,000
Village of Queen ) ) - .

Charlotte 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,000
Queen Charlotte City Queen Chariotte City Community Halis and Village of Queen

Community Club Community Hall Upgrade Recreation Facilities Charlotte Slocogerent 532,500
Village of Queen - Community Halls and Village of Queen

Charlotte Spirit Square Phase Two Recreation Facilities Charlotte 323,562 Grant 370,658

Proponent

Skeena-Queen Charlotte
Regional District

SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT

Project Name

Funding

2011 Ec. Dev. Capacity Buiiding

Funding Program

Economic Development
Capacity Building

Nominal Allocation Amount Total Project Value

Skeena-Queen Charlotte
Regional District

2011 Grant Writer Funding

Grant Writing Support

Old Massett Village
Council

2011 Grant Writer Funding

Grant Writing Support

Skidegate Band Council

2011 Grant Writer Funding

Grant Writing Support

Dodge Cove Recreation
Society

Dodge Cove Community
Building Renovation

Community Halis and
Recreation Facilities

Cross Regional $ 35,000 Grant $ 35,000
Cross Regional $ 7,500 Grant $10,000
Cross Regional $ 7,500 Grant $ 10,000
Cross Regional $ 7,500 Grant $ 10,000
Skeena-Queen

Charlotte Regional $11,000 Grant $ 36,000
District

A3



Smiithers

Proponent

Town of Smithers

TOWN OF SMITHERS

Project Name

2011 Grant Writer Funding

Funding Program

Grant Writing Support

Nominal Allocation

Cross Regional

Amount

$ 7,500 Grant

o .

Total Project Value [l

$ 10,000

Tahtsa Sawmill Ltd.

Smithers Sawmill Start-up

Capital Investment and
Training Rebate

Cross Regional

$ 57,968 Rebate

$ 636,200

Northern Industry
Expansion Client

Airplane Repatriation
Guarantee

Northern Industry
Expansion

Pine Beetle Recovery

$ 1,000,000
Loan Guarantee

$15,250,000

Town of Smithers

2011 Ec. Dev. Capacity Building
Funding

Economic Development
Capacity Building

Pine Beetle Recovery

$ 35,000 Grant

$ 35,000

Proponent

DISTRICT OF STEWART

Project Name

Funding Program

Nominal Allocation

Amount

Total Project Value

District of Stewart

2011 Ec. Dev. Capacity Building
Funding

Economic Development
Capacity Building

Cross Regional

$ 30,000 Grant

$ 30,000

District of Stewart

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$7,500

Telkwa,

Proponent

VILLAGE OF TELKWA

Project Name

Funding Program

Nominal Allocation

Amount

Village of Telkwa

2011 Ec. Dev. Capacity Building
Funding

Economic Development
Capacity Building

Cross Regional

$ 35,000 Grant

Total Project Value

$ 35,000

Village of Telkwa

2011 Grant Writer Funding

Grant Writing Support

Cross Regional

$ 7,500 Grant

$ 10,000

Rudolph's Pure Sausage

Training for Rudoiph's Pure
Sausage Meat Processing
Expansion

Capital Investment and
Training Rebate

Pine Beetle Recovery

$ 4,167 Rebate

$ 70,000

Competitiveness
Consulting Client

Strategic Planning GAP Analysis

Competitiveness
Consulting Rebate

Cross Regional

$ 11,200 Rebate

$22,400

Village of Telkwa

Telkwa Community Hall Kitchen
Upgrade

Community Halls and
Recreation Facilities

Telkwa

$ 9,000 Grant

$ 119,200

o-A-3




[#;‘;OF‘ CITY OF TERRACE
| TERRACE

Proponent Project Name

Funding Program Nominal Allocation Amount Total Project Value §

City of Terrace 2011 Grant Writer Funding Grant Writing Support Cross Regional $ 7,500 Grant $ 10,500
ggnms':::l':g"::::ft SO 22000 Consulting Eznms'i’j:l':g"::z:e Cross Regional $ 11,750 Rebate $ 23,500
City of Terrace ig;;liz Ry Lapacity Building E:Zgg;ﬁ:;ﬁ::pmem Cross Regional $ 35,000 Grant $ 184,500
it | SoawousIon | ettt |Gt | samsnwwe| S0

INVESTMENTS IN THE NORTHWEST REGION SINCE INCEPTION

Funding Program Number of Projects Amount Invested Total Project Value

Economic Diversification Infrastructure $ 10,613,782 $ 56,553,258
Feasibility Studies 17 $ 609,306 $ 402,335,973
Marketing Initiatives 3 $ 95,000 $ 534,667
Industry Attraction 4 $ 53,166 $ 116,851
Economic Development Capacity Building 71 $2,304,874 $ 5,505,210
Grant Writing Support 80 $597,015 $990,130
Community Halls and Recreation Facilities 33 $2,763,117 $ 22,423,538
Community Foundations 5 $ 116,388 $ 232,776
Capital Investment & Training Rebate 7 $ 454,559 $ 49,567,429
Competitiveness Consulting Rebate 26 $ 225,103 $ 451,028
Northern Industry Expansion 5 $ 1,803,750 $ 18,650,000
Community Adjustment Fund 9 $ 3,844,318 $6,774,225

Total 289 $ 23,480,379 $ 564,135,084




(BRI Haida Gwaii Management Council

18 October, 2011

The Village of Queen Charlotte

Attn: Mayor Carol Kulesha

P.O. Box 580,

Queen Charlotte, Haida Gwaii, VOT-1S0

Re: The Haida Gwaii Management Council
Dear Mayor Carol Kulesha,

Let me begin by first apologizing for my not having written immediately following our mid-September
meeting on Haida Gwaii. The omission is entirely mine and I apologize unreservedly.

That said 1 do want to state the primary purpose of this letter which is to thank you for taking the time to
meet with Council and to seek your resources to help us with our task. The experience, insights and the
knowledge which you provided were very useful to Council. I can tell you that in the meetings over the
course of the next couple of days when council members were discussing the process to set the Annual
Allowable Cut for Haida Gwaii, your insights were well remembered and used.

This brings me to the second part of my purpose. When Council begins the formal process to request public
input and commentary on the annual Allowable Cut it will release a Public Discussion Paper. This is a
purely technical document which will lay out all known legal and forest management information about the
parameters concerning the establishment of a new AAC. Council hopes to reach as wide an audience as
possible in all communitics on Haida Gwaii with this information and a request for public comment. With
this intent in mind we will be formally writing to all elected leaders on Haida Gwaii to send the information
package and with a request that you utilize your various channels to help us reach the broad community.

Needless to say we hope that you will be able to help. We look forward to working with you in the future
and to discussing this and others matters for which we are responsible.

Yours Sincerely

;

A
///

Derck Thompson, Chair

oA L

PO Box 157, Masset, Haida Gwaii, VOT 1MO = Phone: 250-626-5133



UBCM MEMBER RELEASE

October 25, 2011

TO: Mayor & Council | Chair & Board | Senior Staff
FROM: UBCM Secretariat

RE: UPDATE: RCMP Contract Negotiations

1. Purpose

This communication is being forwarded to inform local governments about the
current status of the negotiations to renew the RCMP agreement.

Solicitor General Shirley Bond updated local governments on the status of the
RCMP contract at the 2011 UBCM Convention. She indicated that the RCMP
contract negotiations had been suspended as a result of the federal election and
that the province was attempting to re-start the negotiations with the federal
government.

Provincial Deputy Minister Lori Wanamaker met with the Deputy Ministers of the
other 8 Provinces and Territories (i.e. Yukon, Northwest Territories, Nunavut,
Manitoba, Newfoundland and Labrador, Nova Scotia, New Brunswick and Prince
Edward Island) still involved in RCMP contract discussions in late September, to
confirm their collective positions on the contract issues and the strategy that they
will follow going forward. A Provincial/Territorial proposal for a new RCMP
agreement was forwarded to the federal government on October 14, 2011.

British Columbia has subsequently had some preliminary discussions with the
federal government and is optimistic that we will be able to move forward. A
meeting of the Provincial/Territorial Assistant Deputy Ministers and Public Safety
Canada (PSC) is being scheduled for the week of October 31, 2011.

2. Resuming Negotiations with Canada
The RCMP contract negotiation process was suspended during the recent federal
election. In July 2011 the Provincial/Territorial Deputy Ministers forwarded an

updated proposal to the federal government in an effort to re-start the negotiation
process.

In August Public Safety Canada (PSC) responded with its own Agreement and
requested that the Provinces/Territories indicate their acceptance of the terms by

C 45



November 30, 2011. The Provincial/Territorial (PT) negotiating team identified a
number of areas in the Public Safety Canada proposed Agreement that require
further negotiation. In the proposal that the Provinces/Territories forwarded to
Public Safety Canada on October 14, 2011, the following issues were identified:

1) Non-contentious Items - PTs have identified changes to PSC’s proposed
language that they feel should be non-contentious because the changes:
* Provide clarity around the management of the agreement;
* Provide clarity around the intent and/or meaning of the language;
* Will enable the technical operation of the Agreement;
* Are consistent with the control/oversight cost control mechanisms contained
in other parts of the Agreement; and,
* Return the proposed Agreement to language that was Agreed in Principle by
all parties prior to Alberta and Saskatchewan breaking away from the block.
2) Clarification of Cost Items — PTs are requesting that program budgets be clearly
described in the Agreement.
3) PT Cost Control Mechanisms — Generally speaking, PTs have inserted
mechanisms to contain cost increases or improve RCMP accountability and PT
oversight over costs they are incurring.
4) Directed Reviews — PTs want the Minister to have the authority to specify what
Directed Reviews will be undertaken, and the scope, subject matter, timing, etc. of
the Directed Reviews, including the caveat that they will be conducted by an
independent third-party.

3. Next Steps

A further update on the RCMP contract negotiations will be provided after the
meeting of the Provincial/Territorial Assistant Deputy Ministers and Public Safety
Canada.

UBCM has received a strong interest from members in the Provincial/Local
Government RCMP Contract Management Committee and UBCM will announce
the appointments after the civic election.

UBCM Contact

If your local government has any questions regarding this communication, please
contact Ken Vance, Senior Policy Advisor Email: kvance@ubcm.ca; Tel: 604-270-
8226 ext. 114.

Please contact Mayor Peter Fassbender, City of Langley, at 604-514-2801 or by
email at mayor@langleycity.ca if you have further questions about the negotiations.

G-As



BRITISH .
COLUMBIA

Reference: 152478

October 12, 2011

Dear Mayors, Councillors, Chairs and Directors:

I would like to take this opportunity to bring you up to date on the Province’s Water Act
Modernization (WAM) project and the proposed new Water Sustainability Act (WSA).

The proposed WSA will build on and replace the current Water Act and respond to current and
future pressures on water, including population growth, resource development and climate
change. Updating our water laws is a key commitment in Living Water Smart:

British Columbia’s Water Plan and will position BC as a leader in water stewardship.

The Province has been engaging local governments and the Union of BC Municipalities
(UBCM) on WAM since 2008 through regional workshops, discussion papers, UBCM-
sponsored forums, teleconferences and the Living Water Smart Blog. Last December we
released a Policy Proposal on the new WSA and received almost 1400 written submissions
including over 30 submissions from local government.

Over the summer, MOE staff have been reviewing the public input, further refining the
proposed policies and assessing implications. Throughout the engagement process we have
received suggestions and ideas on an unprecedented scale and quality. Many local governments
and British Columbians requested an opportunity to review and comment on the detailed
policies and legislation. In response, | am pleased to advise that the Province has committed to
take more time to engage on the draft legislation before it is finalized and introduced into the
Legislature. Although our proposal to deliver a workshop at the UBCM Convention was not

accepted, my staff will be working with UBCM to explore alternative venues and timelines this
fall.

In addition, MoE staff are working closely with the Ministry of Community, Sport and Cultural
Development to ensure the proposed Water Sustainability Act is integrated with other
government policies and legislation.

2
Ministry of Environment  Office of the Minister Matling Address: Telephone: 250 387-1187
Parhament Buildings Facsimile: 250 387-1336

Victoria BC V8V X4
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In closing, I would like to thank you for your contribution and commitment to water
stewardship. | also encourage you to visit the Living Water Smart Blog

(www livingwatersmart.ca/blog) and website (www.livingwatersmart.ca/water-act). Together,
we can build a sustainable future for British Columbia’s water resources.

Sincerely,

Terry Lake
Minister of Environment

ce: Honourable Ida Chong, Minister of Community, Sport and Cultural Development

Gary Maclsaac, Executive Director, Union of BC Municipalities
Heath Slee, President, Union of BC Municipalities

G-A-6
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October 25, 2011

Monthly Economic Development Report
Prepared for the Board of Directors
By: Heather Hornoi, Economic Development Officer

The following report is submitted to the MIEDS Board of Directors as a knowledge sharing document
that provides information on the business of MIEDS for the period of September 15, 2011 to October 25,
2011. This document will provide the Board with information that representatives can share with their
respective Councils.

UBCM Support — prepared fact sheets for UBCM on Haida Gwaii revolving energy efficiency fund, MIEDS
update, community forest, islands agriculture, and Tourism. These fact sheets were used to initiate
discussions with Ministers and were provided to Ministers as knowledge sharing and request
documents. Prior to the UBCM | also had discussions with the Rural Secretariat and the Agriculture

Ministry representatives to express the islands concerns, and the issues that the Board would be
bringing forward at the conference.

UNBC — I met with Donald Manson of UNBC with respect to the university’s work on the island and the
Community Development Institute. We spoke about the economic development strategy that MIEDS is
planning on developing and the role that the institute could play in providing data and best practices.

NWCC Workshop — North West Community College requested that | participate in their strategic
planning session. The College Administrator was in attendance and led the process. While | wasn’t able
to contribute much to the discussions around historical successes, it was interesting to hear some
student’s comments around the value of the school. As well, there was much discussion around what
could be done better at the institution.

Gwaii Trust Society — | sat down with Errol Winter, Executive Director of Gwaii Trust Society, to discuss
the past and future directions and relationships of our two organizations. We met candidly for four
hours. It was a very productive meeting and | believe that we have successfully re-established a
connection with the Trust. We are currently considering how we can work cooperatively, or in contract
with the Trust in developing their economic development strategy. We also participated in a community
round table with the Trust. It was not well attended but the resulting strengthening of our relationship
and understanding of decision making processes was valuable. We will participate in the future
meetings to be held in Port Clements and Old Massett as well.

Letter of Support — | wrote a letter of support for the nomination of Ms. Erica Ryan of Eri Cut and Nails
for the Young Aboriginal Woman Entrepreneur of the Year.

A
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Grant Writing Workshops — MIEDS partnered with Northern Development Initiative Trust, Gwaii Trust,
Community Futures and North West Community College to host an all day grant writing workshop in
Masset and in Skidegate. Over 45 people attended the workshops between the two communities. NDIT
led the sessions with GT and MIEDS providing comments and insight from the perspectives of granter
and grant writer. | stated that MIEDS is more than happy to provide support to grant writers by
reviewing and commenting on their proposals before they are submitted to funders. This was well
received by those attending the workshops.

| also met with representatives from NDIT during their visit to the islands. We spoke about the NDIT
initiatives, future directions and MIEDS role in Invest Northwest BC.

Enterprising Non-Profits — Community Futures hosted the Enterprising Non-Profits workshop, a full day

session which is a requirement for any funding requests made to ENP. MIEDS attended the workshop to
ensure that all funding doors remain open.

Invest Northwest BC - This initiative was launched on October 4, 2011. The media coverage was strong
provincially. The initiative seemed to time well with the Premier’s commitment to strengthening
investment and jobs in BC. The team met via conference call on October 11" to discuss the direction and
financial commitments for 2012. A number of suggestions were made and NDIT was going to get quotes
for the suggestions and a contribution amount will be determined after that.

Agriculture/Energy Project — The project has passed the initial round of the application process with
NRCAN. The group will now work closely together to move forward with sorting out the particulars of
the project. As a recap: SP Power Farm Group is the wind portion of the project. They will be creating
the turbines that generate 1.5mW of power. The entire demo project will only require 250kW of power,
so the remaining will be sold back to the grid. Part 2 of the project is food production and there are two
components, one the production of algae & high value Astaxanthin; and two, the production of food for
the island. The growth of the algae and food will look to demonstrate a new light technology. The
Asthaxanthin is a nutraceutical which produces a high demand and revenue generating product. The
project will require approximately 2 acres of land, a high wind load and relatively close proximity to the
grid. MIEDS is beginning to investigate potential site locations.

Tourism Advisory Committee — The TAC met on October 14 to discuss the direction of the committee
and the approach to the AHRT. The committee believes strongly in continuing to promote and
encourage tourism development on the island in a coordinated way; however, without a lead and
sustainable funding, tourism marketing will continue to be fragmented. The group discussed
investigating a new industry lead approach. Over the next few weeks they will develop a proposed
structure and will look to initiate a public consultation process to advance tourism marketing of the
islands. MIEDS prepared the agenda for the meeting and recorded the minutes. This organization will
assist the TAC through the above stated process.

Labour Market Partnership - On September 15, 2011 a mass email was sent out from the Skidegate Band
Council inviting interested stakeholders to participate on a steering committee for a Labour Market
Partnership (LMP) program for which they received funding through the Ministry of Social Development
and Housing. The first steering committee meeting was held on October 13, 2011 at the Skidegate Band

Ca-A-TT
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Council Chambers. Both Mayor Kulesha and | attended the meeting to get a better understanding of the
project, the commitments and the value of participating.

The project consultants will work to gather substantial labour market information (LMI) that it will use
to:
e Provide reliable and useful LMI for the Haida Gwaii communities and businesses
e Provide labour supply, demand and compensation information to employers, policy makers,
training institutions, First Nations and workers
e Indentify gaps in LMI relevant to the scope of the project

® Initiate mechanisms for improved community collaboration and support for a northern Human
Resource Strategy

From this data the consultants will develop an action oriented Human Resource Strategy that:

e Enables community collaboration

e Reduces overlap of employment, training and community development projects

e Enables economic expansion

e Provides recommendations to address labour market gaps and issues indentified in the project

e Re-directs workers impacted by reduced opportunity in traditional sectors and other displaced,
unemployed or underemployed workers

® Includes a communications strategy and comprehensive activities to engage communities and
enable broader program participation.

The Province’s new BC lobs Plan is expected to unroll training and education funding. A document such
as this, a strategic plan, appears to be the first step in accessing further funding under this new plan. It is
my belief that the island communities would benefit by participating, ensuring that the information is
the best possible, and that the names of the communities and MIEDS appear on the document as
partners in the initiative. We will then all be able to utilize the strategic plan for future planning and
future proposals

FLTC — | met with the Ministry of Forests and BCTS to discuss MIEDS vision in moving forward with the
FLTC and the Community Forest. This was a really productive meeting as we were able to better
understand the position, vision and partnership expectations of each party. With respect to the FLTC,
the Ministry and BCTS were concerned with addressing any issues that might affect their pending
certification. MIEDS was concerned with ensuring that the FLTC was developed in a way that would
allow all interested companies the opportunity to bid for the volume. MIEDS has been working diligently
with BA Blackwell to determine a valuation of the proposed blocks which accounts for all costs
associated with the license. While it has taken some time to gather all the information, we believe that it
is imperative that due diligence is comprehensive so that there are limited surprises along the way. A
recommendation as to how to proceed will be forthcoming in the very near future.

Alternative Energy ~ | met with Bill Beamish and Jacques Morin to discuss alternative energy direction
on the islands. Bill mentioned that, as per the last Protocol Meeting, it was agreed that an alternative
energy workshop be developed. Bill will contact the CHN and see if there is interest in establishing an

island energy committee that can come together to discuss the advancement of alternative energy on
the island.

A



LOCAL GOVERNANCE WORKSHOP
December 14—-16, 2011

Please return this form with your payment to:

City of Terrace
3215 Eby Street
Terrace, B.C. V8G 2X8
Attention: Alisa Thompson
Phone: 250-638-4721
Fax: 250-638-4777
E-mail: athompson@terrace.ca

Name of Organization:

Contact Person:

Contact Phone #:

Contact E-mail:

WORKSHOP REGISTRATION FEES

Welcome Reception S10x =

Workshop Registration §375x___ =

(Includes Banqguet)
(payment by Nov. 25/11)

Late Registration S400x . =
(Includes Banquet)
{payment after Nov. 25/11)

Banquet (partners) $50x =

TOTAL:

$

Please make cheques payable to the City of Terrace.

Full refunds up until December 9. 50% refunds after December 9.

We will be contacting each registered organization to confirm the

names of attendees.

Note: Your seat is confirmed once payment is received.

THE CITY OF

TERRACE

CITY OF TERRACE
LOCAL GOVERNANCE WORKSHOP
FOR ELECTED OFFICIALS &
SENIOR MANAGEMENT STAFF

December 14—16, 2011

Photo Credit: R. Dusdal

Wednesday, December 14, 2011

7:00 p.m.
REGISTRATION

Rio Tinto Alcan

RioTintoAlcan

into our wine cellar draw.

WELCOMING RECEPTION- Sponsored by

HELD AT THE TERRACE SPORTSPLEX

Bring a bottle of wine to be entered

oAl



Thursday, December 15, 2011

Continental Breakfast & Workshop Sessions
to be held at the Terrace Sportsplex Banquet Room
3320 Kalum Street
Sponsored by Geoscience BC, Mining Association of BC and Association
of Mineral Exploration BC
7:00 a.m. Continental Breakfast & Registration

7:45 a.m. Welcome/Introductions
>~ AME MABC

mmmwmomwznm mmU
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8:00 a.m. to 12:00 p.m. George Cuff—Elected Officials Training

With a new term just beginning, the elected Councils &
Boards will need to understand the dynamics of
“affective governance”. George will discuss roles and
responsibilities, key indicators of success and how
elected officials can make the most of their terms.
Whether you are newly elected, a returning veteran or
senior manager, this session is for you!

Noon to 1:00 p.m. Lunch
Sponsored by Valkyrie Law Group

\latkuric

1:00 p.m. to 2:00 p.m.  UBCM, Northern Development, Ministry of
Community, Sport & Cultural Development

This information session will tell you more about each of these
organizations and their relevance to Local Governments.

2:00 p.m. to 3:00 p.m.  Tom MacDonald, LGMA—Top 10 Issues
Facing Local Government in 2012

Hear Tom's unique perspective on the daily challenges facing
¥ | ocal Governments and his insight into the workings of Local
Government Administration.

3:00 p.m. to 4:00 p.m.  Valkyrie Law Group—Legal Update

Conflicted? This presentation will inform you about conflict of interest
and what to do if you think you might be in a conflict of interest. Know-
ing your role and the role of the rest of Council will help to guide you
through this potentially explosive topic.

BANQUET—TERRACE SPORTSPLEX BANQUET ROOM

6:30 p.m. Cocktails (No host)
. Ay 7:00 p.m. Banquet
7 8:00 p.m. Entertainment—Vaughn Palmer

Friday, December 16, 2011

Terrace Sportsplex Banquet Room

7:30 a.m. to 8:30 a.m. Hot Breakfast Sponsored by Kitimat LNG

KITIMAT LNG

8:30 a.m. to 9:45 a.m. Valkyrie Law Group- Legal Update Cont’d

10:00 a.m. to 12:30 p.m. Carol Boothroyd—Media Relations

This session is guaranteed to be a real eye opener for
anyone who may have a microphone shoved under their
chin. This workshop can teach you the tricks of the
trade. You can make the media work for you by get-
ting your message across and claiming your power in
the exchange. Learn practical techniques to avoid
common media traps. You can be confident, powerful
and in control.

12:30 p.m. to 1:30 p.m. Lunch _B—Um—.mm.._
d by Imperial Metal \/
Sponsored by Imperial Metals \’/ gmﬁm._m
1:30 p.m. to 2:45 p.m.  Lisa Zwarn—Parliamentarian Rules & Meet-
ings

— Meetings 101—an introduction (or a refresher) on how
Li " Council and Board meetings work. You will receive an
overview of how to handle the most common motions.
The goal of the session is to give you a good foundation
of meetings so that you can focus on making decisions,
instead of worrying about procedures.

3:00 p.m. to 4:00 p.m.  Carol Boothroyd—Humour, Wellness &
Stress

This session is guaranteed to give your laugh muscles a good workout and
offer you practical learning as well. Learn about the medically proven
connections between stress, ‘dis-ease’, and wellness. Find out how ca-
maraderie can effect the bottom line. Share the healing power of hu-
mour. Be inspired to weave humour and playfulness into everyday life
to increase your well-being and the well-being of thase around you.

o-a-%
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CITY OF PORT ALBERN]I

City Hall

4850 Argyle Street,

Port Alberni, B.C. V9Y 1v8

Telephone: 250-723-2146 Fax: 250-723-1003
www.portalberni.ca

October 25, 2011

The Hon. Stephanie Cadieux
Minister of Social Development
PO Box 9058, Stn Prov Govt
Victoria, BC V8W 9E1

Dear Minister Cadieux

At a regular meeting on October 24", 2011, Council for the City of Port Alberni received a letter
from BC Community Living Action Group (BC-CLAG) providing information highlighting the
recent cuts to housing and program supports funded by Community Living BC (CLBC) for adults
with developmental disabilities. Council also received a copy of the Resolution passed by
Vancouver City Council to help address the housing crisis.

Council for the City of Port Alberni expressed its concern for adults with developmental
disabilities and their families that have been impacted by these service cuts in municipalities
across BC, including our own, and passed the following resolution:

That Council for the City of Port Alberni endorse the resolution put forward by Vancouver
City Council and urge the Provincial Government to end funding cuts, implement a
moratorium on the closure of group homes and provide sufficient financial resources
both to maintain this vital housing resource and address growing wait lists.

Yours truly
CITY OF PORT ALBERNI

Denrins, Searion

Davina Sparrow

City Clerk

c. BC Community Living Action Group (BC-CLAG)
Via Email: jwd@bcepd.bc.ca
uBCcM

J:\Clerks\Letters\D G S\Prov Govt\2011\Minister of Social Housing_CLBC Oct25.docx



ﬁ BC Community Living Action Group (BC—CLAG)

A provincial network of service, support, and advocacy organizations, family groups, & other community living stakeholders

RECEIVED

October 13, 2011 OCT 18 2011

VILLAGE OF
Dear Mayor and Council E OF QUEEN CHARLOTTE

The BC Community Living Action Group (BC-CLAG) is a network of self- advocates, families, unions,
service and advocacy organizations, and other key stakeholders who support the full inclusion rights
of adults with developmental disabilities.

As you are likely aware through widespread media attention on the issue in recent months, the
provincial government has made drastic cuts to housing and program supports funded by Community
Living BC (CLBC) for adults with developmental disabilities. The BC-CLAG began meeting in the Fall
of 2010 in response to this urgent situation in BC's community living sector.

Each year, hundreds of youths with developmental disabilities reach age 19 and turn to CLBC as
they age out of supports funded by the Ministry of Children and Family Development. However,
despite this anticipated annual increase in demand for services, CLBC's operating budget has
remained static from 2010 through 2014 at $681 million. The increasing gap has severely strained
CLBC's system of community-based residential and support services, resulting in a growing number
of human crises as highly vulnerable young adults and families struggle to cope.

CLBC has tried to address the budget crunch and growing waitlists through a “service redesign”
initiative, with cost-cutting measures such as closing group homes and forcibly transferring residents
to lower cost alternatives. More recently, the provincial government released nearly $9 million to
respond to urgent health and safety situations, although more than $70 million is required to
adequately meet outstanding requests for services.

Adults with developmental disabilities and their families have been impacted by these service cuts in
municipalities across BC—including your own. On September 22, 2011, a motion was passed by
Vancouver City Council to help address the housing crisis. Attached is a copy of the resolution*.

As October is Community Living Awareness Month—proclaimed by Municipal councils across the
province—the BC-CLAG respectfully requests you to consider bringing forward a resolution to your
council that highlights the current situation. The attached resolution contains suggested wording that
you can use or adapt.

May we also ask that if your municipality passes a resolution on this important issue that you mail us
a hard copy and/or scan and email me a copy at jwd@bccpd.bc.ca so we can add it to the BC-CLAG
website (www.communitylivingaction.org).
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A provincial network of service, support, and advocacy organizations, family groups, & other community living stakeholders

ﬁ BC Community Living Action Group (BC-CLAG)

If you need any further information, please do not hesitate to contact Jane Dyson at the email
address above or by phone at 604-875-0188.

Sincerely,

Jane Dyson
Executive Director
BC Coalition of People with Disabilities

Faith Bodnar
Executive Director
BC Association for Community Living

Darryl Walker
President
B.C. Government and Service Employees’ Union

Cyndi Gerlach & Dawn Steele
Co-administrators
Moms on the Move

Anita Dadson
President
BC Family Net Society

Alanna Hendren
Executive Director
Developmental Disabilities Association

Michael J. Prince, Lansdowne Professor of Sccial Policy
University of Victoria

*An electronic version of the City of Vancouver's Resolution is located at:
http://lvancouver.calctyclerk/cclerk/20110922/documents/csbu5.pdf
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Supports Item No. 5
CS&B Committee Agenda

NSTIOR September 22, 2011

5. Housing for Aduits with Developmental Disabilities

Vancouver City Council, at its meeting on September 20, 2011, referred the following motion to

the Standing Committee on City Services and Budgets meeting on September 22, 2011, in order
to hear from speakers.

MOVED by Councillor Geoff Meggs
SECONDED by Councillor Kerry Jang

WHEREAS

1.

The Provincial Government is cutting funding and supports for adults with
developmental disabilities, resulting in the closure of group homes and mounting
waiting lists for services;

These group homes form a vital and necessary part of the housing continuum that
has won broad support from members of the public at large, families of adults with
developmental disabilities and the communities in which they are located;

The Parent Support Group for Families of Mentally Handicapped Adults Society
have approached the City of Vancouver seeking assistance to create new

supportive housing options to provide homes for parents and their adult children
with developmental disabilities;

The forced relocation of adults with developmental disabilities, against their will
and without the support of their families, is causing severe emotional hardship to
many families and growing vulnerability in the community, jeopardizing health
and safety and increasing the risk of illness or homelessness;

The BC Community Living Action Group, which represents more than 65 affected
agencies and organizations, thousands of families, and adults with developmental
disabilities, has called for an end to service cuts and the closure of group homes.

THEREFORE BE IT RESOLVED

A.

THAT Council urge the Provincial Government to end funding cuts, implement
a moratorium on the closure of group homes and provide sufficient financial
resources both to maintain this vital housing resource and address growing
waitlists.

THAT Council direct staff to report to Council on:

¢ the impact of these changes on city services, including supportive housing and
police services;

o the status of group homes in the city of Vancouver;

e options to include homes for adults with developmental disabilities in the
provision of supported housing in the city; and

e options to protect the existing homes.

BE IT FURTHER RESOLVED THAT this motion be'circulated to the LMLGA and the UBCM for
their consideration.
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October 26, 2011

UBCM MEMBER RELEASE

TO: Mayor & Council | Chair & Board | Senior Staff
FROM: UBCM Secretariat

RE: NATURAL RESOURCE ROADS

Purpose

This communication is being forwarded to inform local governments about a

proposal by the provincial government to introduce a Natural Resource Road
Actin the fall of 2012.

The Province has developed a discussion paper entitled the “Natural Resource
Road Act Project” which outlines the general intent of the new legislation and it
is looking for local government feedback on the proposed policy by December
15, 2011. The Natural Resource Road Project website is located at:

hitp://www.for.gov.bc.ca/mof/nrra/index.him

Background

The provincial government has looked at the issue of how to operate and
manage rural resource roads on a number of occasions. In 2008 the provincial
government introduced Bill 30 — Resource Road Act. The Act was intended to
establish a new framework for the operation and maintenance of resource roads.
The legislation was met with a mixed response from industry, environmental
groups and other users. The provincial government removed Bill 30 from the
legislative agenda following first reading.

In 2009 the provincial government indicated that it intended to take a further
look at the resource roads issue based on concerns raised by local government.
A number of local governments indicated that the use and future access to
resource roads was a growing concern around the province. A

UBCM/ Provincial Joint Committee was created to look at the issue and a report
was produced in 2010 entitled “Resource Roads and Communities: Issues and
Recommendations” and was discussed at a clinic at the 2010 UBCM Convention.
The report on resource roads can be located on the UBCM website at:

http:/ / www.ubem.ca/ EN/main/resolutions/ policy-papers/ convention-policy-
papers-2000-present.html
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Natural Resource Road Act Project

The Province has developed a discussion paper entitled the “Natural Resource
Road Act Project” and is looking for stakeholder input into the process.

The discussion paper outlines a number of different issues that the Province is
attempting to address in the legislation. The first set of issues is around the
approval and use of the roads. The paper outlines the following suggestions:

. consolidate resource road legislation into a single act and provide a one-
window approach to the approval of resource roads;

. ensure that resource roads are built and maintained with due
consideration to environmental impacts;

. ensure that roads are open to everyone except as required to protect the
road, to mitigate unacceptable environmental impacts and to provide for the
safety of road users;

. reflect a “use at your own risk” approach when accessing resource roads.
Liability to third parties will be limited to instances of misfeasance on the part of
the designated maintainer. Unless a designated maintainer or government has
intentionally or negligently created a hazard that causes another user injury or
vehicle damage, there will be no recourse to compensation;

A second set of issues that the Province is investigating is the operation and
management of rural resource roads. The paper makes the following
suggestions:

. require that the provincial government identify one designated maintainer
for each resource road, the provincial government may assign any user of the
road as a designated maintainer. However, there will be only one designated
maintainer for each road or section of road at a time. The designated maintainer
is responsible for maintaining and repairing the road and will in the majority of
cases be assigned to the party who is considered the primary user of the road
(whether industrial, commercial or other). Where multiple parties use roads for
industrial or some commercial (yet to be defined) purposes, they will be
obligated to contribute fairly to the cost of maintenance incurred by the
maintainer;

. require that government decision-makers determine when a resource road
can be closed and require that the provincial government consider the future
value of the road to the public good when setting relief conditions. An
underlying objective is to support non-industrial maintainers taking on
responsibility for roads no longer required by industry, thereby retaining more
roads for longer periods of time;

. require that any road lacking a designated maintainer may be subject to
deactivation. One of the key principles behind the proposed legislation is that
every resource road will need to have a person responsible for carrying out
maintenance. Someone will need to be identified as responsible for mitigating
the environmental risks associated with operating the road - maintaining the
bridges and stream culverts, which will eventually fail if not maintained - or the
road will be closed.
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Next Steps

The provincial government is looking for local government feedback on the
future direction and operation of resource roads. They would like to know what
role local government feels it should play in this process and how local
governments would like to see resource roads managed and operated in the
future.

The deadline for feedback is December 15,2011. The Natural Resource Road
Project website is located at:

http://www.for.gov.bc.ca/mof/nrra/index.htm

UBCM Contact

UBCM would request that you forward a copy to us of your local government’s
response to the Natural Resource Road Project.

If your local government has any questions regarding this communication,
please contact Ken Vance, Senior Policy Advisor Email: kvance@ubcm.ca;
Tel: 604-270-8226 ext. 114.

1110-40: mr-nrr-oct/2011
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Sandra Brown

From: Carol Kulesha

Sent: Tuesday, November 01, 2011 2:07 PM

To: Sandra Brown

Subject: FW: Northern Gateway Joint Review Panel - Notification to Parties re: Upcoming "Evidence

and Motions Online W orkshop"

Please add to our Monday agenda — for action

Subject: Northern Gateway Joint Review Panel - Notification to Parties re: Upcoming "Evidence and Motions Online
Workshop"

TO ALL PARTIES

Good afternoon,

The Panel is announcing the next online workshop designed to help participants understand aspects of the joint review
process. The first workshop, titled "Information Request Online Workshop", was held on 26 July 2011.

This second online workshop is on the topic of Evidence and Motions. The workshop will consist of a short presentation
by the Process Advisory Team, followed by a question and answer period. It is expected that the Workshop will be no
longer than one hour. There will be four opportunities to participate in this Workshop - during two daytime sessions or two
evening sessions. The Workshop sessions will be held at the following times:

Tuesday 15 November 2011
Daytime Session: 9:00 am PT (10:00 am MT)
Evening Session: 7:00 pm PT (8:00 pm MT)

Wednesday 23 November 2071
Daytime Session: 9:00 am PT (10:00 am MT)
Evening Session: 7:00 pm PT (8:00 pm MT)

The same information will be presented at each session. If you plan on attending, simply choose the session that you
want to attend and follow the instructions below on how to access that session. You do not need to RSVP.

Participation in the workshop requires the following resources:

o Telephone (a toll-free number to call will be provided)

o While not necessary, a computer with internet access will allow you to follow the presentation and ask
questions online. Those without internet access will receive the presentation in advance and can ask
questions on the telephone.

How to access the Workshop if you have Internet access:

o A couple of days prior to the Workshop you will receive an email with the links to the online workshop and
teleconferencing information.

o A few minutes prior to the start of the Workshop, click on the link in the email for the session that you are
attending, enter your name and email address when requested, and the meeting password provided in
the e-mail;

o Click "Join" to enter the workshop;

o Call the toll-free number on your screen and enter the access code and attendee 1D provided in the email;

o You may need to download “ActiveX controls” to fully participate in the on-line portions of the Workshop.
ActiveX controls are small programs, sometimes called add-ons, that are used on the Internet. They can
enhance your browsing experience by allowing animation. If you do not want to download this add-on,
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you may only be able to participate in the teleconference aspects of the Workshop. You can still follow the
presentation by using the materials that are attached to this message.

o Workshop participants have found that the WebEx program works best when using the Internet Explorer
web browser.

How to access the Workshop if you_do not have Internet access:

o A member of the process advisory team will contact you and provide a toll-free phone number to call into
the workshop

o You will receive a workshop package in the mail including a copy of the PowerPoint presentation, and the
templates and samples

o You will be able to follow the presentation using the in your mail package, and you will be able to ask
questions following the presentation over the telephone

The website and teleconference line for the Workshop will be active approximately 15 minutes prior to the start time.
The "Evidence and Motions Online Workshop" is designed for registered Intervenors and Government Participants only.

If you have any questions about the Evidence and Motions Online Workshop, please contact the Process Advisory Team

at GatewayProcessAdvisor@ceaa-acee.gc.ca. Thank you for your continued interest and participation in the joint review
process.

Best Regards,

Colette Spagnuolo
Process Advisor, Northern Gateway Project | Conseillére en processus, projet Northern Gateway

Enbridge Northern Gateway Joint Review Panel Secretariat | Secrétariat de la Commission d'examen
conjoint du projet Enbridge Northern Gateway

160 Elgin St. Ottawa ON K1A OH3 | 160, rue Elgin, Ottawa ON K1A OH3
GatewayProcessAdvisor@ceaa-acee.gc.ca

Telephone | Téléphone 1-866-582-1884

Facsimile | Télécopieur 613-957-0941

Government of Canada | Gouvernement du Canada

3 Do you really need to print this e-mail? Please think of the environment! | Avez-vous réellement besoin
d'imprimer ce courriel? S.V.P. Pensons & |'environnement!
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NEWS RELEASE - from the Ferry Advisory Committee Chairs (FACC)
(Contact information below)

BC Ferries: Let's get back to basics

26 October 2011 - The Ferry Advisory Committee Chairs (FACC) are telling the BC Ferry
Commissioner that it is time for the ferry system to get back to basics. They want to see the Coastal
Ferry Act amended to replace the existing six principles with one simple, customer-oriented principle:
to provide a safe, reliable, affordable ferry service.

“Affordability means that fares should increase in line with the Consumer Price Index (CPI). Instead,
fare increases have been several times higher,” says Bill Cripps who Chairs the North Sunshine Coast
Ferry Advisory Committee. The FACC is recommending that government contributions be sufficiently
increased in April 2012, to support a major roll-back in fares on the non-major routes.

The FACC have submitted their comments to BC Ferry Commissioner Gord Macatee in a paper
entitled “Ferry Governance: A Matter of Ideology’. The Commissioner has been directed by
provincial legislation to conduct a review of the Coastal Ferry Act — which lays out the governance
model for the ferry system. He will deliver a final report to the BC Government in early 2012.

Since the Coastal Ferry Act was adopted in 2003, communities have suffered economically and socially
as substantial declines in minor route traffic have led to businesses shrinking or closing, families being

isolated, schools losing enrollment, young people leaving and tourism plummeting, according to the
FACC submission.

“The Act signaled a disastrous ideological shift in approach to ferry service that needs correcting if
ferry-dependent communities, and BC Ferries itself, are to survive in a sustainable way ,” says Brian
Hollingshead, chair of the Southern Gulf Islands FAC. “WAC Bennett created BC Ferries to provide
reliable, safe, affordable transportation to coastal communities that depended on ferry service as a
lifeline. The principles included in the Coastal Ferry Act do not address these objectives. Instead they

focus on the sustainability of the ferry operator and a requirement to reduce government contributions
in favour of user-pay.”

The FACC believes that this ideology has allowed ferry fares to increase by up to 100% since 2003.
Escalating fares have been followed by steadily declining traffic. In addition to impacting communities,
this drop in traffic means that BC Ferries is nowhere near meeting its target for return on equity. This is
eroding its ability to operate sustainably.

“The Province needs to get away from the concept that BC Ferries should operate as if it is a
commercial enterprise when in reality it is a regulated natural monopoly providing an essential
transportation service,” says Tony Law, Chair of the Denman-Hornby Ferry Advisory Committee. “The
bottom line is that ferries provide the same basic function for coastal communities as highways do for
other communities. This is what we mean by getting back to basics.”

The FACC is comprised of the chairs of twelve local and regional Ferry Advisory Committees
appointed by BC Ferries.

Ferry Governance: A Matter of Ideology attached
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FACC - Ferry Advisory Committee Chairs:

Tony Law, Hornby-Denman, 250-335-1155, tlaw | @telus.net

Brian Hollingshead, S. Gulf Islands, 604-421-5804, hollingshead@telus.net
Harold Swierenga, Salt Spring, 250-653-4950, haroldswierenga@gmail.com
Ann Keir, Thetis-Kuper, 250-246-2132, annkeir@yahoo.ca

Andre Lemieux, Gabriola, 250-247-9889, andre.lemieux@shaw.ca

Alison Morse, Bowen [sland, 604-947-9875, amm5@shaw.ca

Lee Ann Johnson, S. Sunshine Coast, 604-886-0434, leeannj@uniserve.com
Joyce Clegg, Gambier-Keats, 604-886-2763, jaclegg@primesignal.com

Bill Cripps, N. Sunshine Coast, 604-485-6563, wccripps@telus.net

Paul Ryan, Quadra-Cortes, 250-285-3896, pryan@island.net

Marnie Crowe, Tri-Islands, 250-902-3557, marniejc2000@yahoo.com
Stephen Waugh, North and Central Coast, 250-982-2424, swaugh@suntree.ca
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Ferry Governance: A Matter of Ideology

Presented

to

the BC Ferry Commissioner

by

the Ferry Advisory Committee Chairs

October 20, 2011
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Ferry Governance: A Matter of Ideology

In the beginning . . . BC Ferries was born July 18, 1958 in response to critical
service disruptions in the ferry service between the lower mainland and
Vancouver Island. WAC Bennett created the organization to provide reliable,
safe, affordable transportation to Vancouver Island and to the many coastal
communities that depended on lifeline ferry service.

It was a matter of ideology.

In 2003 . . . British Columbia Ferry Services, Inc. (BC Ferries), a quasi-private
company was born April 1, 2003, a creature of Bill 18, the Coastal Ferry Act. The
March 12, 2003 press release, under the heading “Guaranteed Fair Rates”
proclaimed “ . . . annual rate increases will be modest and predictable.”

The position of Commissioner was created as part of the Act with six guiding
principles (attach 1), beginning with placing priority on the financial sustainability
of ferry operators and concluding with the legislation’s bottom line, moving
toward greater user pay so that the government could reduce its contribution.

Not one of the six principles made any reference to the interests of ferry users or
the communities dependent on the service.

The new and current ideology.

Since 2003 ...

1. Ferry fares have increased on average over 70% on the 18 minor routes,
80% on the north/central coast routes and 40% on the three major routes
(attach 2). Fares have increased over 100% on several minor routes.

2 Ferry passenger traffic, system-wide, has declined 2.9%, or 6.0% from its
peak in 2008. Vehicle traffic has declined 2.1%, or 5.6% from its 2008
peak. Minor route passenger traffic has declined 6.6%, or 8.4% from its
2005 peak. Minor route vehicle traffic has declined 5.7%, or 8.4% from its
2005 peak. (attach 3).

5 As aresult of traffic losses on the non-major routes, caused largely by the
devastating fare increases, the non-major routes have lost money in each
year of Performance Term 2, resulting in their being cross-subsidized by
the major routes (attach 4).

4 BC Ferries’ Return on Equity has fallen to 1.2% and is expected to be
negative this year (FY2012) (attach 5).
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The Principles, a closer look . . .

()

financial sustainability — As long as the Commissioner has no authority over
the transportation service fee, he's not in a position to manage the financial
sustainability of the operator. The customer is unable to carry the whole load
of increasing costs. Current situation is a case in point; all the cost increases
have been loaded on the fare-paying customer, with the result traffic has
dropped, collapsing net revenues. With one of the two financial levers out of
his reach, the Commissioner has been and remains unable to materially
influence the sustainability of the operator.

commercial approach — This is an undefined term but suggests something
like what Chrysler or Pepsi-Cola might employ to win market share while
improving profit for the share-holders. Or to keep from going bankrupt and
closing their doors. Commercial, in the sense of a free-enterprise, non-
subsidized company refers to a competitive, unregulated, non-essential
market. BC Ferries is a government-supported, essential service operating in
a regulated, natural monopoly environment. It shares neither the challenges
nor the potential rewards of Chrysler or Pepsi-Cola. An approach reflecting
consistent high value for money would be more appropriate than a so-called
‘commercial’ approach. The principle sounds nice but is without practical
meaning in this situation.

alternate service providers — This has been repeatedly attempted and
borne no fruit for the past eight years. The only service that's been devolved
is a passenger ferry - essentially a scheduled water taxi service. The coastal
ferry system is a natural monopoly that doesn't lend itself to fragmentation.
Rather than trying to bring in competition to keep costs down, it would be
more productive to conduct value for money audits from time to time on the
operator. While alternate service providers might work out in stand-alone
situations, such as the passenger ferry noted or the possible cable ferry, the
program has been an expensive exercise in futility, and should be dropped.
minimize expenses — This is a self-evident motherhood statement. In fact,
the Commissioner does not have the resources, and possibly the authority, to
examine and challenge the legitimacy or reasonableness of BC Ferries
expenditures. His attempt to do so in the PT3 preliminary fare cap decision
was met with a legal challenge by BC Ferries. Either the Commissioner or
the Province, or both, need to have comprehensive audit information to
assure BC Ferries are minimizing their expenses, while providing ‘safe
compliance with core ferry services’. In the absence of such information and
authority, this principle is without meaning.

cross-subsidization — In fact, the major routes have ‘cross-subsidized’ the
non-major routes for the past three years. It's been the inevitable outcome of
the non-major routes losing money, as they lost traffic due to their fares
reaching and exceeding the barrier level for many travelers. There is nothing
the Commissioner was, or is, able to do to prevent it The issue of
subsidization between routes is a red herring. Routes 1 and 2 have
historically ‘subsidized’ Route 30. The minor routes and Route 3 have
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‘subsidized’ the north/central coast routes. Whether routes make or lose
money is, and will ever be, the result of geography and population
distribution. There will always be some routes stronger financially than
others. What they share is that they're all part of the British Columbia coast,
populated by British Columbians with an expectation of safe, reliable,
affordable transportation access. Elimination of ‘cross-subsidization’ has no
place in determining how the system is to be configured. Rather, appropriate,
affordable fares need to be determined for each route, and the support
funding needs to be available accordingly.

() user pay — this presumes the user contribution was artificially low. Yet no
evidence to support that conclusion has been presented. As well, no reply
has been forthcoming to the question of ‘how much user pay is intended?’
Tariff revenue on the 18 minor routes has increased by 54.6% while the
transportation service fee has increased 4.0% since 2003. On Rte 3, tariff
revenue has increased 59.4% while the transportation service fee has
dropped 26.3%. On the north/central coast routes, tariff revenue has
increased only 19.5% due to collapsing traffic. Their transportation service
fee has increased by 207.1% due to an infusion to offset the capital costs
associated with replacement of two major vessels and related terminal
upgrades, and transfer of funding from Rte 3. Briefly, the user has been
paying through the nose while the basic service fee has remained frozen for
eight years, with the exception of the northern adjustment. The principle has
been carried to a costly extreme. Until provincial highways and public transit
bear the obligation to increase user pay so that the Province may pay less for
their operation, this principle is inappropriately applied to BC Ferries.

Conclusions ...

1. Fare increases have NOT been “modest” or “predictable”. They have
outstripped inflation by a factor of 500% to 600%.

2. Traffic has fallen to its lowest level in decades primarily in response to
barrier level fares, particularly on the non-major routes.

3. The major routes have been obliged to subsidize the non-major
routes each year of PT2 as a result of loss of traffic on the non-major
routes, primarily as a result of crushing fares.

4. BC Ferries have not come anywhere near meeting their target return
on equity in any year in PT2 as a result of diminished revenue resulting
from traffic declines on both the major and non-major routes.

5. Communities have suffered economically and socially as substantial
declines in minor route traffic have led to businesses shrinking or
closing, families being isolated, schools losing enroliment, young
people leaving and tourism plummeting.
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Recommendations . . .

1. Go back to basics . ..
Q. Why do we have a ferry system?
A. For the same reason we have a highway system, to tie
British Columbia communities together, by providing
trans portation for people and necessary goods and services.

2. Then, consider the appropriate ideology. We suggest it needs to be
focused on serving British Columbians and British Columbia coastal
communities, not trying to make BC Ferries operate as if it were a
non-essential service in a competitive, unregulated market.

5. To apply an appropriate focus, one that recalls the original ideology,

the existing guiding principles should be withdrawn and be replaced
with justone ...

To provide a safe, reliable, affordable ferry service

The issue of sustainability of the ferry system is a red herring. It's as
relevant as discussing the sustainability of the highway system. The
ferry system is part of the provincial transportation infrastructure
and needs to be operated, maintained and renewed as necessary
with appropriate provincial funding as required.

4. In order to achieve that ‘safe, reliable and affordable service’, and to
restore some of the lost traffic, it is recommended that the Provincial
contribution be sufficiently increased in April 2012 to support a
major roll-back in fares on the non-major routes, such as occurred in
1997. At the very least, the contribution should be increased
sufficiently to permit non-major route fares to be frozen at current
levels for the next four years.

FACC 20 October 2011

Contacts:

Tony Law
250-335-1155
tlaw1@telus.net

Brian Hollingshead
604-421-5804
hollingshead@telus.net
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Attachment 1
The Six Guiding Principles, from section 38 (1) of The Coastal Ferry Act
(a) priority is to be placed on the financial sustainability of the ferry operators;

(b) ferry operators are to be encouraged to adopt a commercial approach to
ferry service delivery;

(c) ferry operators are to be encouraged to seek additional of alternative
service providers on designated ferry routes through fair and open
competitive processes;

(d) ferry operators are to be encouraged to minimize expenses without
adversely affecting their safe compliance with core ferry services;

(e) cross subsidization from major routes to other designated ferry routes is

(] to be eliminated within the first performance term of the first
Coastal Ferry Services Contract to be entered into under this
Act, and

(ii) before its elimination, to be minimized;

(f) the designated ferry routes are to move towards a greater reliance on a
user pay system so as to reduce, over time, the service fee contribution by
the government.
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Attachment 2
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Attachment 3
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source: BC Ferries Annual Reports

Minor Route Traffic Change Since FY2004

4.0%

2.0%

0.0%

-2.0%

-4.0%

-6.0%

g 2004 2005 2006 2007 2008 2009 2010 2011
passengers | 0.0% 1.8% 04% | 0.7% | -1.3% | -5.4% | -4.0% | -6.6%
vehicles 0.0% 2.7% 2.6% 1.7% 08% | -48% | -3.4% | -5.7%

egmpassengers =@@vehicles
source: BC Ferries Annual Reports to the Commissioner
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Attachment 4

BC Ferries Net Revenue, $(000)

60,000

50,000 - =
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(10,000) '
(20.000) |"2004 | 2005 | 2006 | 2007 | 2008 | 2008 | 2010 | 2011
Majors 31,839 | 33,610 | 43,526 | 39,043 | 36,823 | 14,354 | 3,938 | 11,521
Non-Majors | (3,751) | 6,209 | 6,428 | 9,640 | 353 |(5,325) | (516) | (7.740)
System | 28,088 | 39,909 | 49,954 | 48,683 | 37,176 | 9,029 | 3422 | 3,781

OMajors B Non-Majors OSystem

Source: BC Ferries Annual Reports to the Commissioner

Attachment 5
Return on Equity Since FY2004
35.0%
30.0%
25.0%
20.0%
15.0% 0
10.0%
5.0% |
0.0% =
77" ['2004 | 2005 | 2006 | 2007 | 2008 | 2009 [ 2010 [ 2011 | 2012
‘ROE 28.7% 1 30.3% | 28.5% [ 17.5% { 11.9% | 2.9% | 11% | 1.2% | 0.0%
‘ROE target 13.16%(13.16%{13.16%13.16%
—4—=ROE =#—ROE target

source: BC Ferries Annual Reports
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Government of Canada Funding Announcement

You are cordially invited to attend a Western Economic Diversification
Canada funding announcement

November 9, 2011
11:00 a.m.

Comox Valley Harbour Authority Boardroom
(building is located in the Comox Small Craft Fishing Harbour)
121 Port Augusta Street
Comox, B.C.

PARTICIPANTS

The Honourable John Duncan
Minister of Aboriginal Affairs and Northern Development and
Member of Parliament for Vancouver Island North

Tom Walker
Mayor, District of North Cowichan

Tim Noot
President, Comox Valley Harbour Authority

Master of Ceremonies:
Jim Hooton
Member of the Board of Directors, Community Futures Strathcona

Please RSVP: Carol Phiniotis at carol.phiniotis@wd-deo.gc.ca or 604-666-4723 by
November 8, 2011.
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VILLAGE OF QUEEN CHARLOTTE
BYLAW NO. 55-2011

A BYLAW TO DEFINE THE AREAS
EXEMPTED FROM TAXATION PURSUANT

TO SECTION 224 OF THE COMMUNITY CHARTER

WHEREAS Section 224 of the Community Charter empowers the Council, by bylaw to
exempt certain lands and improvements from municipal taxation

NOW THEREFORE the Municipal Council of the Village of Queen Charlotte, in an
open meeting assembled, enacts as follows:

1. This bylaw may be cited for all purposes as “Village of Queen Charlotte
Taxation Exemption Bylaw No. 55-2011.”

2. The following properties or portions of properties situated in the Village of Queen
Charlotte, B.C. shall be and are hereby exempt from property taxation by the Village
of Queen Charlotte for the year 2012.

l.

Block 10, Plan 934, DL 16A owned by the QCC Community Club and used
for a community hall.

Licence no. 635285 covering that part of D.L. 16, Plan 934 owned by the
QCC Community Club and used for a park and playing field.

Lots 13,14,& 15, Block 20, Plan 934, DL 16A licence number 634529 owned
by the QCC Community Club and used for the purpose of a day use park.

Lot 17, Block 13, Plan 934, DL 16 and 16A owned by the QCC Volunteer
Fire Prevention Society and used for the purposes of a fire hall.

Lot 10, Block 11, Plan 934, DL 16A owned by the Charlotte Thrift
Shop Society and used for the purposes of a thrift store.

Lot 11, 12, Block 11, Plan 934, DL 16A owned by the Royal Canadian
Legion Queen Charlotte #220 for the purpose of a legion.

Lot 16, Block 26, Plan 934, DL 16A owned by the Queen Charlotte Youth
Education Society for the purpose of a school.

Lot 15-16, Block 13, Plan 934, DL16A, owned by the Trustees of the QC

Congregation of Jehovah’s Witnesses and used for the purpose of a Church
and bible school. (Parking lot only).

WA



READ A FIRST TIME this 6" day of September, 2011.
READ A SECOND TIME this 20" day of September, 2011.
READ A THIRD TIME this 17™ day of October, 2011.

RECONSIDERED AND FINALLY ADOPTED THIS  day of , 2011.

Mayor Chief Administrative Officer

[ hereby certify that the above is true and correct copy of “Village of Queen Charlotte

Taxation Exemption Bylaw No. 55-2011" as adopted by Council of the Village of Queen
Charlotte on the day of ,2011.

Chief Financial Officer
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NORTHERN DEVELOPMENT INITIATIVE TRUST

MARKETING INITIATIVES

Adobe Reader 8.0+ is required to complete this application form.
if you are using an earlier version, you will not be able to save any information you enter into the form.
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html

FUNDING APPLICATION

'
. ADOBE* READER"

1. Project Name

Provide a name for the project that is proposed in this funding application:

Haida Gwaii Semester Marketing Campaign

2. Applicant Profile

Applicant Organization (Legal Name):

Haida Gwaii Higher Education Society

Non-Profit Society Registration No. (if applicable):

Address (street, city, postal code):

Mailing address: Box 927, Queen Charlotte, BC VOT 1S0

Physical address: 2 Second Beach, Skidegate, BC

executivedirector @ haidagwaiisemester.com

Telephone: Fax:
250.559.7885 ext.230 250.559.7886
Email: Website (URL):

www.haidagwaiisemester.com

3. Primary Contact Information

Primary Contact (for this application):

Jennifer Dysart

Position / Title:

Executive Director

Complete the following if different from Applicant Organization contact information:

Address (street, city, postal code):

Telephone:

Email:

Fax:

Northern Development Initiative Trust
301 - 1268 Fifth Avenue, Prince George, BC V2L 3L2

Tel: 250-561-2525
Fax: 250-561-2563
Email: info@northerndevelopment.be.ca

Wehsite: www.nartherndevelanment he ra

the
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MARKETING INITIATIVES FUNDING APPLICATION

4. Select the Application Process

Northern Development accepts Marketing Initiatives funding applications to each of the following Trust Accounts. See
the Application Guide for more information on the advisory review and approval process.

Select one of the following accounts:

Regional Development:

(O cariboo-Chilcotin/Lillocet » ﬂfm
D) m»:f/

mmm; Ao
O Northeast 3 |
Northeast i

N Northwest = Frince
George

O Prince George
Cariboo
Chilcotin
Lillooet

O Pine Beetle Recovery 4+ If you select Pine Beetle Recovery, complete Schedule A of this application form.

Identify the municipality or regional district that is supporting this funding application:

Resolution of Support:

O A resolution of support from the municipality or regional district is attached.

O A resolution of support has not yet been secured from the municipality or regional district.

The date when this funding application is scheduled for review is:

Applicants are responsible for securing a resolution outlining support for the Northern Development funding request from
a municipality or regional district. The applicant must provide a certified copy of the resolution of support to Northern
Development before a funding decision can be made.

The resolution of support must specify formal support for the funding application to Northern Development by the
municipality’s Council or the regional district’s Board, the amount and terms of the funding supported, and the account
and local government allocation that the Council or Board supports the funds to be drawn from.
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